Town of Billerica
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MEMORIAMS

Thomas Adams
Died: June 18, 2020
Billerica Police Officer

Roy A. Griffin, Jr.
Died: August 12, 2020
Election Officer

Charlene M. Correnti
Died: Septembe?1,2020
Town Meeting Representative

James J. Murphy, Sr.
Died: September& 2020
Planning Board Member
Town Meeting Member

Elda L. Medeiros
Died: October 1, 2020
ElectionOfficer

W2 Ky thi9drhQ. t S
Died: October 1, 2020
Billerica Firefighter

Robert D. Killeen
Died: October 10, 2020
Town Meeting Representative

Joseph H. Turnedr.
Died: November 6, 2020
Captain: Billerica Fire Department

Dale D. Crandall, Sr.
Died: November 12, 20
Billerica Police Department

Leonard A. Buckland
Died: December 5, 2020
Lt. Billerica Police Department

Warren J. Costedio
Died: January 2021
Election Officer

Larry M. Thorlton
Died: February 2, 2021
Billerica Firefighter

Nancy R. Dagle
Died: April 4, 2021
Clek ¢ Billerica Police Degtment

Edward R. Gass, Jr.
Died: May 17, 2021
Billerica Police Department



GENERAL INFORMATION

TOWN WEB SITE :
www. town.billerica.ma.us

ADDRESS: 365 BOSTON ROAD
HOURS: 8:30 a.m. to 4 p.m.

AREA: 25.96 Square Miles
ALTITUDE: 375 Feet above sea level

INCORPORATED: May 1655

POPULATION: 40,243
(Federal 2@0 Censu}

COUNTY: Middlesex

DISTRICTS: Fifth Congressionarhird
Councilor, Fourth Middlesex Senatorial
22" Middlesex Representative

GOVERNORV\:
Charles D. Baker (R
State House

Boston MA02133

U.S. SENATOR:

Elizabeth WarrerD)

2400, J.F.K. Feder&uilding
Boston, MA 02203

U.S. SENATOR:
Edward Markey (D)
Transportation Building
10" floor, 1Bowdoin St.
Boston, MA. 02116

U.S.REPRESENTATIVE IN CONGRESS:
Seth W. Molton(D)

17 Peabody Square

Peabody, MA01960



STATE SENATOR:
Cindy FreedmaiiD)
State House
Room 413D
Boston, MA 02133

STATE REPRESENTATIVE:
Marc L. Lombardo (R)

State House,

Boston, MA 021331054

ANNUAL ELECTION :
First Saturday in April.

REGISTRATION: Mondaythrough Friday, 8:30 a.m. to 4:00 p.m. at the Office of the Board of
Registrars Special sessions held preceding elections.

ANNUAL TOWN MEETINGS
First Tuesday in May (Spring)
First Tuesday in October (Fall)

PASSPORTS call1l-877-487-2778
Or www.travel.state.gov

TRASH COLLECTION/RECYCLING :
WM 1-800-972-4545978436:9178
Recycler Coordinator978671-1337

BOARD OF HEALTH: Householders shall repdd the Board of Health all cases of
communicable diseasmless a physician is sttendance. Subsurfasanitary disposaystems
installationand repairmust be inspected by the Health Department.

DOG LICENSES: All dog licenses expir®ecember 31 A dog shall be

licensed whemhree (3)monthsold.

A valid rabies certificatenust beshown

before a license can be issudttoof of spaying/neutering musé provided.

FEE:

Male/Female $10.Q0

Neutered/Spayed $6.00

Penalty Fee:Any dog three months of age older not licensed by MARCH 10 will have a $10
.00 late fine added to the license fee.



http://www.travel.state.gov/

BOARD OF APPEALS:
First and third Wednesday

BOARD OF HEALTH:
First Monday each month

SELECD:
First & Third Monday

SCHOOL COMMITTEE :
Second& Fourth Monday

PLANNING BOARD:
Second& FourthMonday

TAX RATE: For Fiscal Year 221
$13.00 per $1,000.00 residential
$29.89 per $1,000.00 commercial/industria



OFFICIALS 7-01-20 thru 6-30-2021

ELECTED TOWN OFFICIALS

OFFICE TERM EXPIRES
SELECTBOARD:
Daniel L. Burns Chair April, 2022
Andrew N. DeslaurieVice Chair April, 2024
Michael S. Rosa April, 2023
Kimberly J.Conway April, 2022
John J. Burrows April, 2023
MODERATOR
John J. McKenna April, 2024
TOWN CLERK
Shirley E.Schult April, 2023
REG. VOCATIONAL SCHOOL DISTRICT COMMITTEE MEMBERS
RonaldFusco April. 2023
Taryn Gillis April, 2024
BILLERICA HOUSING AUTHORITY
Carol Ford, Chir April, 2022
Martin E. Conway April, 2026
James F. Odrérsuren e | | , Jr ., April, 2025
John C. Parker April, 2024
Mar i e OO RoAppt.K/#8) ( Go Aug. 26, 2021
PLANNING BOARD
Janet M. Morris April, 2022
Michael A. Riley- Chair April, 2022
Matthew K. Battcock April, 2022
Christopher J. Tribou April, 2024
Patriga C. Flemming. Secretary April, 2023
Blake Robertson April, 2023
Marlies Henderson April, 2024
SCHOOLCOMMITTEE
Mark P. Efstratiou, Chair April, 2023
Darlene M. Torre April, 2023
Annette Famolare April, 2022
Michael Domina April, 2024

James F. Gately, Jr. April, 2022



PRECINCT ONE
Term Expires 202
Lisa Anne Charland
Teresa Nicole English
Kenneth Bryant English
David A. Gagliardi
Joanne M. Gagliardi
Larry Libby

Douglas J. Meagher
Paula M. Moriconi
Craig E. Rich

Term Expires 2023
Dorothy M. Callihan
Douglas Fogerty
Lorraine Lally
Bonnie MacNeil
Rino Mariconi
Joanne Sprague
Evan Steele

Term Expires 2022
John Cavicchio
John P. Gagliardi
Cathy Hertler

Keith D. Manning
John C. Parker

John P. Sullivan
Christopher J. Tribou

PRECINCT TWO
Term Expires 2024
Henry Boermeester, Jr.
Martin Boermeester
Lisa Michelle Botte
Kevin P. Conway
Andrew N. Deslaurier
Cheri Gargalianos
John R. Morrison

Ellen Day Rawlings

Term Expires 2023
John Coyne

Leah M. Gagnon
Robert E. Harrington
Judith S. M&lhaney
PRECINCT FOUR
TermExpires 2024
Robert M. Correnti
Paul A. LaMarca
Anne M. Noel

TOWN MEETING MEMBERS

Following 202 Election

PRECINCT TWO-cont.
Term Expires 2023
Philip J. Newfell

Al Ramos

Martha E. Spindler

Term Expires 2022
Rachel Hunt Durocher
Edward J. Giroux
Sandra Giroux

John H. Kleschinsky
Mary R. Riley

Wayne F. Smith
Stephen J. Wanamaker

PRECINCT THREE
Term Expires 2024
John F. Gray, Jr.
Michael Riley
Vicky Roy

Robert E. Roy
Elaine C. Tuccelli

Term Expires 2023
Brenda D. Komarinski
John LaFauci

Mary Leach

Randy J. Meuse
Carole Reardon

Term Expires 2022
Mark F. Komarinski
Sandra J. Lee
Carol A. Leibovitz
Lerry M. Longo
Jay T. Moore
Maryanne J. Perry

PRECINCT FIVE i cont.

Term Expires 2022
Patricia E. Battcock
Melissa R. Braga
Doreen Healy




George Edward Noel Robert O. McGowan
Janet M. Morris

Term Expires 2023 Steven M. Rosa
Sandra M Doherty Maura M. Sardella
Maureen J.-S@&Donaghue
Scott Rogers PRECINCT SIX
llya Shestopalov Term Expires 2024
Cosmo D. Cavicchio, Jr.
Term Expires 2022 Sandra B. Donovan
Frank J. Dalessandro Caddy Maxwell Em
AndrewKucyn Donald F. MacDonald
Arthur Lavita Phyllis A. MacDonald
Susan McAdam&ogers Francis X. OO6Brien
Michael T. Meagher Kristen Marie Sullivan
Matthew K. Battcock, Elected by Caucus
Lora E. Bojsen, Elected by Caucus Term Expires 2023
PerBojsen, Elected by Caucus Veronica Bayiates
Brian P. Kelly, Elected by Caucus David S. Coughlin
Stewart W. Wilson, Elected by Caucus James K. Learned
Lamia M. Wilson, Elected by Caucus Frederick Liberatore
Chacko Matthew, Elected by Caucus RyanK. Niles
Susan M. Lynch, Elected by Caucus Jennifer Normand

Joseph V. Russo
Bryan D. Wayne
PRECINCT FIVE

Term Expires 2024 Term Expires 2022
Salvatore A. Dampolo MaryLou Carney
Michael A. Fantasia JeanPaul Durand
MauraGaffey James E. Learned
Charles V. Grilo, Jr. James Reef

Scott Edward Morris Blake Robertson
Michael F. Parker James A. Sullivan
Michael S. Rosa Wendy L. Ings Witt

Michael Anastasia, Elected by Caucus
Term Expires 2023
Vincent J. Cangiamila
Lauren K. Dechayn®onati
Marion C. Depierro
John A. Faria
Shelley L. Rosenbawhipman
Denise R. Salemme
Sheila R. Sartell




PRECINCT SEVEN
Term Expires 2024
Vincent A. Amato, Jr.
Jacqueline M. Chaffins
Kenneth B. Glasser
Jodi Ann Hogan

Ralph J. McKenna
John Meneghini
Charistopher Ravin

Term Expires 2023
John E. Bartlett
Frank M. Busalacchi
Diane J. Depaso
John Healey
Bartley Hogan
Patrick Logue, Jr.
TheresaA. Logue

Term Expires 2022

Glenn S. Card

Mark P. Efstratiou

Mary K. McBride

Dianne Patten

Patricia Ann Payne

Alex Knight, Elected by Caucus

Edward S. Chando, Elected by Caucus

PRECINCT EIGHT
Term Expires 2024
Michael Farrell
Barbara AFlaherty
Lynne Forbes
William Forbes
Matthew Hrono
Charlene McCarthy
Joseph P. Shaw

TermExpires 2023
Carl L. Herrmann
Oren D. Hunt, Jr.
Elizabeth Leblanc
Kelley J. Sardina
Donna R. Spencer
Justine Whitfield

Term Expires 2022

Eric Anable

Joseph FDonoghue

David L. Johnson

Elizabeth Patriquin

Allyson Romano

George J. Simolaris, Jr.

David T. Warren

Daniel RosaElected by Caucus

PRECINCT NINE
Term Expires 2024
Justin A. Damon
Patricia C. Flemming
William G. Greene, Jr.
Cynthia Keesler

John A. Mulloy
Guillermo Perez
Carol R. Rosa
Nicholas J. Rosa

Term Expires 2023
John Burrows
Albert H. Chin
George E. Dow
Annette Famolare
Cheryl L. Lally
James Patrick Lally
Carol A. Meyer

Term Expires 2022
Tiffany L. Carlson
Donald L. Damon, Jr.
Michele Deparasis
Anne M. Gallant
Robin E. Price
Stephen G. Regal
Grace M. Tucci




PRECINCT TEN

Term Expires 2024
Kimberly J. Conway
Eric K. Gerade

Shawn M. Kerr
Katherine M. Mahoney
David Matthew Overton
Robert Peatfield.

Term Expies 203

M. P. Chaffee
Laureen Knowles
Adam Gregg Vincent
Peter J. Vines

Term Expires 2022

Michael J. Doty

James F. Gately, Il

Elaine J. Kunicki

Kathleen A. Peatfield

Michael Sandeffer

Paula M. Sullivan

Arthur Trepaney

Rebecca Gately, Elected by Caucus

PRECINCT ELEVEN
Term Expires 2024
Thomas H. Conway, llI
William F. King
Meredith Lovell
Joseph E. Silva

Term Expires 2023
Thomas P. Considine
Joseph F. Fiumara
Marlies Henderson
Barry N. Lombardo
Benjamin B. Perry
Scott W. Richards
Mary Ann Schafer

Term Expires 2022
Herve Albert Abrams
Lyle G. Aker

Daniel L. Burns

Kelly J. Domina
Michael A. Domina
Dina Favreau

Kathleen R. Rocheleau
Clare A. Fortund.ad, Elected by Caucus
Janice L. Shanahan
Mark D. Lovell




APPOINTED T OWN OFFICIALS

TERM EXPIRES

CEMETERY COMMISSION

JamesF.ODondrel | , June 30, 2021

Peter Blaisdell, Jr. June 30, 2020

Paul Matthews June 30, 2022
CONSTABLES

Steven Elmore June 30, 2021

John Gray June 30, 2P1

Joseph Smith June 30, 2021

TOWN MANAGER
John C. Curran

ASST. TOWN MANAGER
Cathl eeni RetiredO6 De a
Clancy Main

TOWN ACCOUNTANT
Paul Watson June 30, 2022

TOWN COUNSEL
Labor Counsei Kevin P. Feeley, Jr.
Town Counsel Mark Reich,Kopelman & Paige, P.C.

ASST. TOWN CLERK

Margaret Ryan April, 2023
TREASURER/TAX COLLECTOR

John Clark
ASSISTANT TREASURER

J 0 s e p Angd. D6 June 30, 2023
ASSISTANT TREASURER/COLLECTOR

Elaine Russo June 30, 2022
MUNICIPAL BILLING DIRECTOR

Judy Dunn June 30, 202
DEPUTY TAX COLLECTOR

James M. Mount Indefinite

Russell A. Kochune Indefinite

PRINCIPAL ASSESSOR

Richard J. ScanlgrRetired May, 2021 June 30, 202
ASSOCIATE ASSESSORS

John Speidel June 30, 2022

Kathryn M. Matos June 30, 2021

ASSISTANT ASSESSOR/ DATA COLLECTOR



ChadTheirault

BOARD OF HEALTH
ThomasMichael Grady Secretary
ElizabethVillar
Sandra Giroux, Chr.
Ma r i Rourkeice-Chr.
Robert G. Reader

DIRECTOR OF PUBLIC HEALTH
Kristal Bennett

ENVIRONMENTAL AFFAIRS DIRECTOR
Isabel Tourkantonis Director of Conservation

SPECIAL HEALTH AGENT (Issuing of Burial Permits)
FrankBurns
Dean Laurendeau

HEALTH INSPECTORS
Gary Courtemanchie Health Agent
Phavy Alin Phend Health Agent
Shelagh Collin§ Health Agent
Christine West Public Health Nurse
Michael Higginsi Special Agent for Board of Health

IT DIRECTOR
Christopler Bartlett

VETERANG6S AGENT
Joseph Ruggiero

POLICE CHIEF
Daniel C. Rosa, Jr.,
Station: 6 Good Street (650900)

FIRE CHIEF
Robert C. Cole
Station: 8 Good Street (60D41)

SAFETY OFFICER
Sgt. Steven Elmoré Good Street

BUILDINGS COMMISSIONER
Mark LaLumiere

PLUMBING/GAS INSPECTOR
Edward J. Sullivan

ELECTRICAL INSPECTOR
Daniel Vitale

LOCAL INSPECTOR
David Lenziel Retired 1/2021
Christopher Guerrieo
Andrew Ungersofi Appt. 6/2021

June 30, 202

June 30, 2022
June 30, 2021
June 30, 202

June 30, 2022
June 30, 2021



DIRECTOR OF PUBLIC WORKS
Abdul H. Alkhatib

TOWN ENGINEER
Kelley J. Conway

PLANNING DIRECTOR
Denise McClurePlanning Director

RECREATION DIRECTOR
David Grubb

SOLID WASTE SUPERINTENDENT
Stephen C. Robertson

SUPERINTENDENT OF WASTEWATER DIVISION

Jeff Kalmas

SUPERINTENDENT OF WATER WORKS

John McGovern

TREATMENT PLANT CHEMIST
John Sullivan

SUPERINTENDENT OF HIGHWAYS
Edward Tierney

SUPERINTENDENT OF CEMETERIES/ PARKS & TREES

Everett Crotty

PROCUREMENT OFFICER
Town Manager

CIVIL DEFENSE DIRECTOR
William J. Laurendeau

FENCE VIEWER
Donad F. MacDonald

TREE WARDEN
Michael D. Haines

DOG OFFICER & ANIMAL INSPECTOR
Christine Gualtieri
Ashley Chmiel
Casey Smith

MIDDLESEX CANAL COMMISSION
Alec Ingraham - Alternate
Nicholas Giannotti
Debra FoxAlternate
Charles S. Anderson
Richard Hawes

June 30, 2P4

June 30, @21

June 30, 2021

June 30, 2021
June 30, 2021
June 30, 2021
June 30, 2020
June 30, 2021



BOARD OF REGISTRARS
James H. Dawvis, Jr.
DonaldH. Lovegrove
Michael J. Rea, Jr.

LOCAL AUCTION PERMIT AGENT

Town Manager

KEEPER OF THE LOCKUP
Daniel C. Rosa, Jr.

SEALER OF WEIGHTS & MEASURES

David Tilton (N\MICOG)- (978)454-8021

DEPUTY SEALER OF WEIGHTS & MEASURES
Maurice Lefebvre (MCOG)

SUASCO RIVER STEWARDSHIP COUNCIL

Marlies Henderson

James ATreko

Reef

SUBSTANCE ABUSE COORDINATOR

Michael Higgins

TOWN HISTORIAN
Alec Ingraham

CULTURAL COUNCIL - (formerly Arts Council)

Term ofOffice
Angela LoGuidice

Bonnie Regan
Benjamin Perry
Christine Kiley
Martha Ho
Rachel Durocher
Jennifer Harris

PRRPRPREPNDWN

BOARD OF APPEAL
Salvatore Dampolo
Anupam Wali
Michael Parker

Richard A. ColantuoniChair

Robert Accomando
ASSOCIATE MEMBERS:

Ralph J. McKena

Michael Pendleton

BEAUTIFICATION COMMITTEE

Diane Dexter
CynthiaHawes
Elaine Kunicki
Catherine Shubin
Richard Kunick
Dilip Patil

Christine P. DonoghuéeChair

March 31, 202
March 31, 2022
March 31, 2023

Al ternate

June 30, 2021
June 30, 202

June 30, 202

June 30, 2021
June 30, 2021
June 30, 2021
June 30, 2022
June 30, 2022

June 30, 2022
June 30, 2021
June 30, 202
June 30, 202
June 30, 2021

June 30, 2022
June 30, 223

June 302020

June 30, 2021
June 30, 2021
June 30, 2022
June 30, 2021
June 30, 2021



Michael Parker June 30, 2023
EX-OFFICIO MEMBER:
TOWN MANAGER

CABOT LAND RE-USE COMMITTEE

Sandra GirouxS e | e c tAppe,n 0 s June 30, 2020
Robert M. Correrit - HousingAuthority Rep June 30, 2022
David A. Gaglardiir Sd ect menbés Appt. June 30, 2020
Donna Fitzgerald Selectmemppt. June 30, 2022
DanielBurns-Sel ect mends Appt . June 30, 2020
Blake Robertson Plaming Board Rep. June 30, 202
James Spinalé Recreation Rep June 30, 2P1
Betsy Gallaghér Conservation Comm. Rep June 30, 2020
Mary McBridei FinanceCommittee Rep. June 30, 2022
Michael S. RosaSelectman June 30, 20P
Joshua C. Huffine6See ct mends Appt . June 30, 2022
DarleneTorre- School Comm. Rep Jure 30, 2020
RichardLee Sd ect mends Appt. June 30, 2021
COMMISSION ON DISABILITY
Daniel Burns Selectmaown Official June 30, 20P
Maria Martin- Secretary June 30, 2022
Stephen StrykowskiChaiman June 30, 202
Arthur Torreyi Vice-Chairman June 30, 2021
Raymond Ellis June 302022
John Polychrous June 30, 2021
Lauren Norman June 30, 2023

COMMITTEE ON RULES
(Elected 5/2021)

Precinct Name T.M.M. Term Commi tTerme 6 s
Expires Expired
1 John P. Gagliardi 2022 2024
2 John H Kleschinsky 2022 2022
3 Maryanne J. Perry 2022 2023
4 Andrew Kucyn 2022 2024
5 Michael A. Fantasia 2024 2022
6 David Coughlin 2023 2023
7 Christopher Ravin 2024 2024
8 Oren D. Hunt, Jr. 2023 2022
9 James Patrick Lally 2023 2023
10 Laureen Knowles 2023 2024
11 Dina Favreau 2022 2022

COMMUNITY PRESERVATION COMMIITTEE
Richard Scanlon, Chief Assessor

Douglas J. Meagher, Finance Committee Member Jure 30, 2021
JamesFO6 Donnel | | Jr ., Housi ngund30t2bxdr i ty Appointe
Marlies Henderson, Conservation Appointee June 30, 3023
Thomas H. Conway, lll, Town Manager Appointee June 30, 2021
Mary Leach, Select Board Appointee June 30. 2022
Travis Brown, Historial Commission Appointee June 30, 2023

Matthew Battcock, Planning Board Appointee June 30, 2022



Joseph Fiumara, Recreation Appointee

CONSERVATION COMMISSION
Paul Hayes
Diane J. DePaso
Elizabeth Gallagher
Joanne Giovino
Marlies Henderson
John Bowen
Jeff Connell
Conservation/Land Use Assistant
Michael R. Devito

CONSTABLE (BONDED)
Guygill
Richard E. Settle
David C. Babineau

COUNCIL FOR AGING
William Neeb
Barbara Flaherty
Stephen W. Strykowski
Joan DeOrio
Mary Riley
John Pellegrino
Richard Carroll
SELECT BOARD LIAISON
Michael Rosa
Daniel Burns
ALTERNATES:
Barbara Wittenhagen
Sandra Schiavo
Philip Doiron
EX-OFFICIO NONVOTING MEMBERS

June 30, 2022

June 30, 2021
June 30, 2022
June 30, 2021
June 30, 2023
June 30, 2021
June 30, 2023
June 30, 2022

June 30, 2022
June 30, 2021
June 30, 2022

June 30, 2021
June 30, 2022
June 30, 2021
June 30, 2021
June 30, 2021
June 30, 2022
June 30, 2021

June 30, 2021
June 30, 2021
June 30, 2022

Golden Agers; Senior Citizens of Billerica; Greenwood

Seni or Citizenso CI

Housing Authority Chai

CO-ORDINATOR FOR COUNCIL PR AGING:
Jean P. Bushnell

Carriage Cl ub; Board of

rman ; Veterans6®6 Services

ELECTRONIC VOTING IMPLEMENTATION COMMITTEE

Kevin P. Conway
Donald Damon
James K. Learned
Theresa Logue
David Coughlin
James Reef

FINANCE COMMITTEE
Douglas Fogerty
David Gagliardi- Chair
Philip J. Newfell
Cheri Gargalianos
Patrick Logue
Mary K. McBride, Secretary
Rino Moriconi

June 30, 2021
June 30, 2021

June 302023
June 30, 2022
June 30, 202
June 30, 202
June 30, 202
June 30, 2022
June 30, 2022



MEMBER EX-OFFICIO:

Donald Damon

John Mulloy

Douglas Meagheir Vice Chair
John H. Kleschinsky

ASSOCIATE MEMBERS:

15t Kelley Sardina
2" Sharon Healey

FINANCIAL & COMPLIANCE AUDIT COMMITTEE
Richard DelGauig, Moder at or 6s

Patrick LogueFinance Committee Appointee

David Gagliardi, Finance Committee Appointee

HIGH SCHOOL BUILDING COMMITTEE

Timothy Piwowari Superintendent

Town Accountant

June 30, 2021
June B, 2024
June 30, 202
June 30, 202

June 30, 202
June 302022

Ap p o iJune 30202

June 30, 2021
June30, 2023

Robin Hulsoofi Asst. Superintendent of Finance and Business

John C. Currain Town Manager
Mark LaLumierei Inspector of Buildings

Kevin McCarthy- Director of School Maintenance
Thomas Murphy Billerica Memorial High School Principal

Daniel Burnsi Selectman
David GagliardiFinance Committee Member

Kevin Heffernari Knowledge ofconstructionengineering

Gary DaSilva Planning BdAppointee

John Magliozzi Mem.High Teacher

John BurrowsModeratorAppointee

Mark Efstratiou,School Committeé\ppointee
Marc Lombardo- Moderator Appintee
Richard Colantuori Moderator Appintee

HISTORIC DISTRICT COMMISSION

Charlene McCarthy

John J. M&Kenna (Lawyer)
William Bulens

Travis Brown

Barbara Flaherty

Michael J. Rea, Jr., Chrm.
Mary K. McBride

ALTERNATES

David Gagliardi

EX-OFFICIO MEMBER- Town Planner

HISTORICAL COMMISSION

AndrewBoisvert

Matt Hrono

Matthew Moll

Alec Ingraham, Chrm.
Travis W. Brown
Mary Leach

HOUSING PARTNERSHIP COMMITTEE

Michael S. RosaSelectman

Kimberly J .Conway Selectman

Matthew Battcock Planning Board Appintee
Douglas Meaghéir Finance Committee

June30, 2020
June 302023
June 302020
June 302023
June 302023
June 302023
June 302023
June 302020
June 302023

June 30, 202
June 30, 2022
June 30, 2021
June 30, 202
June 302021
June 30, @23
June 30, 2022

June 30, 2021

June 30, 2022
June 30, 2021
June 30, 2021
June 30, 2021
June 30, 2022
June 30, 202

June 30203
June 30, 2021
June 30, 202
June 30, 202



LONG RANGE MASTER PLAN OVERSIGHT COMMITTEE
Mary McBride, Finance ComitteeAppointee

Michael S. Rosa&Selet menés Appointee

Michael Riley, Planning Board Appointee

MUNICIPAL AFFORDABLE HOUSING TRUST

June 30, 202
June 302021
June 30, 2023

Aka Billerica Affordable Housing Trust

TeresaEnglish
Cathy Hertler

Shubini Realtor
Martin E. Conway
Carol Fordi Housing Authority
Michael S. Rosa Selectman
John JBurrowsi Selectman

June 30, 2P1

Robert M. Correnti Housing Director Ex-Officio Member

John C. Currain Town ManagerEx-officio Member

PERSONNEL BOARD
Vacant

PUBLIC LIBRARY BOARD OF TRUSTEES
Thomas Aquavella
Robert M.Correnti
Maggie Deslaurier
Michelle Ovalle
Matrtin E. Conway
Ellen D. Rawlings
Elizabeth GottmaiHanrahan
Katrina Kruse
Suzette Ciancio

Treasurer: (per Chapter32Bbct s & Resol ve

act as treasurer
LIBRARY Director: Janet Hagman

RECREATION COMMISSION
John E. Bartlett, Chrm
Donald Casey
Anthony DaFonseca
Joseph Fiumara
John Bertolucci
Ruth A. Mingo
Cynthia Rich, Sec.
James Spinale

DIRECTOR- David Grubb
ASSISTANT DIRECTOR' Anastasia Lecuive
PROGRAM COORDINATOR- Brian Leary

SCHOLARSHIP FOUNDATION COMMITTEE
Timothy Piwowari Supt. of Schools
Thomas Considine
Jim Spinale
SharonFerrisi Corresponding Sec.
Darlene Torre
Catherine Shubin

of

Suc

June 30, 202
June 30, 202 Catherine

June 30, 2021
June 30, 2021
June 30, 202
June 30, 202

June 30, 2021
June 30, 2021
June 30, 202
June 302023
June 30, 2022
June 30, 2022
June 30, 202
June 302023
June 30, 2020
s of 1978). ineé.

h board of trusteesé

June 30, 2020
June 20, 2020
June 30, 2022
June 30, 2022
June 20, 2022
June 30, 2022
June 30, 291

June 30, 2021

June 30, 2020
June 30, 2021
June 30, 202

June 30, 2022
June 30, 2022



Meredith Lovell

Patricia Membrind Recording Secretary
Eric Anable

Theresa Logue

John J. McKenna

James Gately

Brenda MacDonald

Michael S. Rosa

June 30, 2020
June 30, 2021
June 30, 2021
June 30, 2021
June 30, 2022
June 30, 2021
June 30, 202

June 30, 2022

Lawrence Norman
Albert Tassone
VOLUNTEERS:
Dorothy M. Murray
Elizabeth Berube
Dale Hoar
Marc Lombardo
Michael Ouellette
Patricia Annunziato
Helen Mastroianni
Jaclyn Piscatelli
Patricia Battcock
Helen Potter

June 30, 2022
June 30, 2023

STREET ACCEPTANCE & DISCONTINUANCE COMMITTEE

Kimberly J. Conway Selectman June 30, 2022

Michael Riley Planring Board Member June 30, 202
Rino Moriooni - Finance Committee June 30, 2021
Kelley Conway- Town Engineer June 30, 202
Denise McClue - Town Planner

SUBSTANCE ABUSE PREVENTION COMMITTEE
Jill Geiser Chair School Supt.Appt. June 30, 202

Bernie McCann
Darlene Torre

School Supt.Appt.
Selectmen Appt.

June 30, 2022
June 302021

lan Taylor Police Chi ef 6 SuneA3p, 2.
Edward Peterson Police Chi ef 6 SuneA3p, 2.
John F. Gray, JrTreas. Fire Chiefds Aupe30,202
Michael Hall Fre Chi ef 6 s Ap fube.30,202

Dina M. Favreau
Michael A. DelLucia
Margaret Joyce
Joanne Barry
ASSOCIATE MEMBERS:
Karen Mooney
Colleen Tracy
Stephen Moss
Helen E. Devlin

Board of Health Appt.
Boad of Health Appt.
ShawsheenTeckppt.
Selectmen Appt.

June 30, 2021
June 30, 2021
June 30, 2022
June 30, 202

TOWN MEETING WARRANT ACTION COMMITTEE
William G. Greene, Jr.
Cosmo Cavicchidrecording Secretary
AnthonyVentresca
Diane Dorringtori Vice. Chrm.

June 30, 2022
June 30, 2P0

June30, 2022
June 30, 2021

YANKEE DOODLE BIKE PATH COMMITTEE
Andrew N.Deslaurier Sel ect mends Ap p tune 30, 202
Edward J. Girouxkinance Com. Appt. June 30, 2022



Jack BowenConservation Comm. Appt.
Joseph Fiumard&ecreation Comm. Appt.

Shelley L. Rosenbawhipman,

Ellen Rawlings
Michelle Lenox,

BOWERS FUND
APPOINTED

10/2011
10/2012
10/2013
10/2014
10/2015
10/2016
10/2017
10/2018
10/2019
10/2020

Moder at or 6 s
Moder at or 6s

Jeanne LeGallo
John G. Conway
Eleanor Shea
Michael J. Rea. Jr.
Mari e
Jeanne LeGallo
John G. Conway
Eleanor Shea
Michael J. Rea, Jr.
Mari e

PRECINCT CHAIRPERSONS & CLERKS

PRECINCT 1
Chairman:
Clerk:
PRECINCT 2
Chairman:
Clerk:
PRECINCT 3
Chairman:
Clerk:
PRECINCT 4
Chairman:
Clerk:
PRECINCT 5
Chairman:
Clerk:
PRECINCT 6
Chairman:
Clerk:
PRECINCT 7
Chairman:
Clerk:
PRECINCT 8
Chairman:
Clerk:
PRECNCT 9
Chairman:
Clerk:
PRECINCT 10
Chairman:
Clerk:
PRECINCT 11
Chairman:
Clerk:

Joanne Gagliardi
Joanne Sprague

Stephen J. Waamaker

Sandral. Giroux

John F. Gray, Jr.
Maryanneld. Perry

Arthur LaVita
GeorgeE. Noel

Michael Rarker
Janet Morris

CosmoD. Cavicchiq Jr.

James Reef

Patrick Logue,r.
Jodi Hogan

Charlene McCarthy
Barbara Flaherty

Stephen G. Regal
Nicholas Rosa

James F. Gately
Katharine Mahoney

Barry N. Lombardo
Marlies Henderson

Moder at or 6 s

O6Rour ke

O6Rour ke

June 30, 2022

June 30, 2P2

Jame BQ, 2022
Appt . June 30,2022
Appt . June 30,2020

TERM EXPIRES

10/2016
10/2017
10/2018
10/2019
10/2020
10/2021
10/2022
10/2023
10/2024
10/2025



STANDING COMMITTEES

(Appointed by either the Selectmen or Town Manager)
(Not Town Meetingcreated Committees)

BATV BOARD OF DIRECTORS
Ellen Day Rawlings June 30, 2024

BILLERICA COMMUNITY ALLIANCE
All Selectmen

CABLE ADVISORY COMMITTEE
Robert M. Correnti June 30, 202
Kevin P. Conway
John S. Renoni,
Arthur L. Torrey
Edward J. Giroux Selectman June 30, 202
Kimberly J. ConwaySelectman June 30, 202

CAPITAL ASSET MANAGEMENT, DIVISION OF (DCAM)
John Curran, Town Manager
Daniel S. Rosa, Police Chief
Peter KatougiarMiddlesex County Sheriff

CAPITAL NEEDS ASSESSMENT COMMITTEE
Michael S. Rosa
Daniel L. Burns
Joan Dilorio, Council on Aging
JohnBartlett, Recreation Committee
David Gagliardi, Finance Committee
Michael Riley, Planning Board
Martin Conway. Housing Authority
Mark Efstratiou, School Committee
Paul Hayes, Conservation Commission
Ex-Officio Members
John Curran, Town Manager
DeniseMcClure, Planning Director
Jean P. Bushnell, COA Director
David Grubb, Recreation Director
Timothy Piwowar, superintendent of Schools
Robert Correnti, Executive Director of Housing authority
Mark LaLumiere, Building Commissioner

COMMUNITY FUNDS (Nortel, Jabil, Flir, Bruker Optical, Bruker BioSpin, BCGE))
All Selectmen

ELDERLY AND DISABLED TAXATION FUND COMMITTEE
Richard Scanlon, Principal Assessor
John F. Clark, Treasurer/Collector

KENT FUND
John Burrows June 30, 202
Michael S. Rosa June 30, 20P



LOWELL REGIONAL TRANSIT AUTHORITY
Andrew Jennings June 30, 2022

M| DDLESEX COUNTY SELECTMENOGS ASSOCI ATI ON
All Selectmen

NORTHERN MIDDLESEX COUNCIL OF GOVERNMENT

Andrew N. DeslaurierSelectman June 30, 2P1 Christopher
Tribou, Plaming Board Rep. June 30, 202

Mary K. McBride, Associate Member

OPEN SPACE & RECREATION

Michael S. RosaSelectma June 30, 202
JohnE. Bartlett Recreation Appt. June 30, 2P2
Marlies HendersonPlanring Board Appt. June 30, 202
Jack BowenConseration Com. Rep. June 302021
Justin Damon S e | eAppoimteen & s June 30, 2P2
Michael Parker Sel ect mends Appoi nfuae30, 202
Matthew Molli Selectman App June 30,

2021

PROJECT ADVISORY COUNCIL i (ROUTE 3 WIDENING COMMITTEE )
John Curran, Town Manager

SIGN BY-LAW SUB-COMMITTEE
Michael S. Rsa, ®lectman June 30, 20P
Daniel Burns Selectman June30, 202

STRATEGIC FINANCIAL PLANNING COMMITTEE
Robert M.Correnti

TAX FORECLOSED PROPERTY CUSTODIAN
John F. Clark, Treasurer

TOWN/SCHOOL FISCAL SUBCOMMITTEE
Michael S. Rosa June 30, 20P
AndrewN. Deslaurier June 30, 20P



TRAFFIC MANAGEMENT COMMITTEE

Center JohnGadiardi June 302022

West Christopher Tribou June 30, 2021

East Eric Gerarde June 30, 2021

North Joseph Fiumara June30, 2022

Nutting Lake & South Daniel MacDonald June 30, 2021

Pinehurst Richard Lee June 30, 2021

Robert Cole Fire Department

Kelley Conway T. Eng.,DPW, Administration/Engineering

Steve Robertson DPW, Highway

Steven Elmore Sakty Officer, Police Dept.

Vacancy School Dept. June 30, 202

Blake Robertson Plannirg Board June 30, 202

JohnBurrows Selectman June 30, 202

VACANT Billerica Plan June 30, 2021
WATER/SEWER OVERSIGHT BOARD

David Gagliardi June 30, 2020

Kimberly Corway, Selectman June 30, 20P

Carol Reardon June 30, 2023



Town Manager & Board of Selectmen

Fiscal Year 2021 saw mamygor
initiativesbegin and othercome to a
close. Even in the midst afglobal
pandemic the Towwashard at work for
the residents of Billerica.

just approved funding for the Pinehurst
Fire Station. During FY21 thieuilding
started to take shap&s you can see in
thep i c t theTenvd kelda
groundbreakindor the communityand
fire fightersat thestart of construction!
Also, pictured ighe demolition of the
old structure Finally, you can see the
construction fence around the outline of
new building This project is slated to be
completed in the next fiscal yedthis

will be a great new home for pfire
fightersand a well needed upgrade for
the Phehurstneighborhod.

This was not the only changethe
Pinehurssection ofBillerica. The Old
Ditson School wademolished during
this Fiscal Year.




As this fiscal year
was coming to a
close the building
had been
completely
demolishe and a
brick giveaway
ceremonywas
going to beaking
place in the next
few weeks This
would allow
residents to say a &
final good bye and
take apieceof =
Billerica history :
with them. The Vining School was

alsobeing demolished at the same 7
time as thditson. The Vining s
School started after the ORitson : ; ‘
and was still in the process of being
abated.

Therenovation and restoration of themessss
Howe School had also started takings

place During this fiscal year the e
Town was able tput the
constructiorprojectout to bid ad
start insidedemolitionof the
building. This projectcame in on bid

but with the volatility of the market due to the pandethare issome concern about cost over runs.

TheTown also aw progress othe Peggy Haroni RizzaRecreation Complexthe project eam has
been hard at work getting reatb send the mject out to bid. Theommunity is very exted about the
projectand it shouldbe completed sometime in October of 20P@ke a peek at the renderiajiached.

The Select Boardhasalsoaccomplished many dheir goalsduring this fiscalyear One of their major

initiatives has been accessibility, safety, and increasing participation in government. During a time when
most people wanted to fisocial distanceo the Selec
safely and effectively. They as#t the Town to look into a hybrid meeting setup. This would allow

residents to participate in meetings from the comfort of their own home. Community members who had

child care issues no longer have to find a babysitter to speak at a meeting. If youkaa¢ wiurk late

you still can zoom in and join the discussion. This is an accomplishment that will last long into the future.

Similarly, the Select Board wanted to hear from voices of all ag¢i@s included the youth! The Select
Board worked with memloe of the Billerica High School and Shawsheen Ttedatreate the Billerica
Youth Council. This group will help bring a different perspective to the Board.



The Select Board has also been a strong supporter and advocate for morevéesting clinics,and the
business community in TowhVith their support the Town was even able to hold a carnival for a kids
vaccine clinicas well as waiving fees for
restaurants and other license holders.

Without their guidance and support many
other projects would have never heard the
starting gun or seen the finish line. Last
fiscal year and this upcoming fiscal year
the Town will begin working on or has
already started working on the Bay Circuit
Trail atCider Mill, Free Book Giveaway,
Free Desk Giveaway, Textile Recycling
the Food Pantry rfaoming, and the
purchase of the Masonic Hall. It has been a
great year for the SeleBbard,and we

look forward towhat Fiscal 2023 will

bring!




Town Accountant

The following reports reflect the financial position of the Town of Billerica as of June 30, 202

Finance Committee Reserve:

The Finance Committee voted the following transfers from the Reserve Fund Accounts during
fiscal year 202:

On March23, 2021 the Finance Committee voted to transfés $00from the Finance
Committee Reserve to Towdourt Judgement® cover the costs resulting from the
settlement of a civil actian

The balance remaining in the Reserve Fund Accounts aB3une
General Fund $0,520
Water Enterprise $ 83,000
Sewer Enterprise §3,000

Sincerely,

Paul Watson, Town Accountant



Treasurers Office

ANNUAL REPORT OF THE TREASURER/COLLECTOR

TREASURER/COLLECTOR'S OFFICE
FISCAL YEAR 2020
Reconciliation of Treasurer's Cash
Fiscal Year Ended June 30, 2020

Treasurer's Cash Balancéuly 1,2020

Cash ReceiptsFY 2021
Cash DisbursemenidY 2021

Treasurer's Cash Balancdune 30, 2021

Location of Cash on HandJune 30,

2020

Northern

MMDT

Bank of America
Century Bank
Cooperative of Cape
Eastern Bank
Easthampton
Enterprise Bank
Fidelity Bank
Leader Bank
Newburyport
Peoples United
Stoneham Bank
Unibank

Trust Funds
Petty Cash

Total
In transit

Cemetery Funds

Principal Income

96,139,637.01

266,805,645.8¢

-250,450,532.92

112,494,749.94

6,281,610.47
59,192.14

21,940,405.64

761,225.19
1,036,212.9¢€
250,749.27
266,603.69
1,030,456.41
241,599.87

25,204,509.14

123,189.53
144,205.75
1,535,752.9C
152,739.06

53,560,822.6¢

748.71

112,590,023.41

-95,273.47

112,494,749.9¢

Totals



Colby PC

Fox Hill Thompson 1
Fox Hill Thompson 2
Fox Hill

Gray

old Hill

Faulkner

North Cemetery
SouthCemetery
Subtotal- Cemetery

Funds for the Poor

Bowers

Elliot

Overseers of the Poor
Elderly/Disabled Fund
Subtotal Funds For The Poor

Playground Funds
Kholrausch Playground Fund

Library Funds
Faulkner

Library

Sherrin Memorial
Subtotal- Library

School Funds
Kent #10
Houghton
SubTotal School

Beauty & Maintenance Funds
Common Seat

Jenkins Fountain

Watering Trough

Subtotal Beauty & Maintenance

Various Purpose Funds
Kholrauch Scholarship

Abbot Singing Fund

Museum Fund

0.00
24,828.90
3,510.69
1,244,620.08
6,789.49
375.00
13,026.92
21,903.00
1,095.00
1,316,149.08

132,053.91
10,281.69
21,297.50

8,333.52

171,966.62

10,000.00

3,431.87
2,542.17
4,036.99
10,011.03

37,653.82
144,855.00
192,397.38

42.71
54.50
73.81
171.02
74,221.05

2,433.44

37,584.14

0.00
41,533.19
5,972.37
823,192.40
10,536.18
623.08
22,161.37
37,235.20
1,862.86
943,116.65

38,660.38
28,534.07
41,939.28
(1,039.25)

108,094.48

5,3038.17

3,299.94
7,085.41
4,349.07
14,734.42

3,175.07
44,296.80
47,471.87

118.63
151.43
204.98
475.04
20,662.01

6775.03

12,360.10

0.00
66,362.09
9,483.06
2,067,812.4¢
17,325.67
998.08
35,188.29
59,138.20
2,957.86
2,259,265.73

170,714.29
38,815.76
63,236.78

7,294.27

280,061.10

15,303.17

6,731.81
9,627.58
8,386.06
24,745.45

40,828.89
189,151.80
229,980.69

161.34
205.93
278.79
646.06
94,883.06

9,208.47

49,944.24



Drug Proceeds
Arts Lottery Funds

Veterans
Korean War Veterans

Stabilization Funds
Stabilization Funds
Stabilization Fund Land
School Stabilization
Debt Stabilization

Total - Stabilization Funds

Health Care Trust
Funds

OPEB

Scholarships- Endowments
Allen, William

Ann Costanza

Billerica Arts & Crafts
Billerica Plan

Billy Fitt Memorial

Cerrato

Daniel Coneeny

Deborah Morrison Endowment
Donald Donati

Donovan Memorial
Foundation Endowment
George Lamantea

GE Sensing Scholarship
Karyn Button Memorial
Kathleen Higgins

Knights of Columbus

L. Robert DeSanctis
Lampson

Lawler

Lisa Tammaro Memorial
Lutheran Church

Major John Whyte Memorial
Mary Arekalian

94,907.55 33,153.20
18,943.30 (862.96)
8,131.73 3,078.54

3,338,129.8€ 2,036,714.23
400,034.18 220,501.06
508,850.13 289,715.31
19,247,239.0z 4,046,578.4¢€

23,494,253.20 6,593,509.06

25,425,195.50 7,777,485.26

10,185,709.5¢ 595,303.02
8,289,769.52 130,215.53

128,060.75

18,080.34

11,210.27

5,374,844.0¢
620,535.24
798,565.44
23,293,817.4¢

30,087,762.26

33,192,792.20

10,781,012.6C
8,419,985.0%

11,143.51 438.34
229.00 10.16
1,705.00 329.95
0.00 0.00
7,951.08 11.64
65,985.00 4,139.75
22,765.14 31.94
6,453.78 9.59
20,806.66 30.00
18,583.32 28.19
132,504.46  26,998.65
4,536.35 435.21
0.00 0.00
11,118.16 16.35
0.00 0.00
9,175.26 571.70
23,043.18 33.08
28,940.97 1,709.83
14,142.51 20.88
10,368.05 14.96
12,189.10 17.82
0.00 0.00
14,858.79 562.85

11,581.85
239.16
2,034.95
0.00
7,962.72
70,124.75
22,797.08
6,463.37
20,836.66
18,611.51
159,503.11
4,971.56
0.00
11,134.51
0.00
9,746.96
23,076.26
30,650.80
14,163.39
10,383.01
12,206.92
0.00
15,421.64



Meagher Family 10,294.42
Nicola Micozzi 3,270.38
Phil Hefferman 15,621.63
Robert Carroll 16,021.18
Scott Dumont 17,537.99
Shayna Donovan 44,519.36
Shaunassy 13,224.49
Stewart 2,874.54
William F. Bird 1,086.44
William Bradley 30,341.50
Mark J. Rayner 0.00
Robert Loranger 0.00
James Couet 10,636.10
Subtotal Scholarship Endowments 581,927.35
Scholarship Funds

Billerica Chiropractic #88 0.00
Cabot Corp #33 8,339.87
Costello #90 0.00
Class of 2006 #47 0.00
Class of 2007 #48 0.00
Class of 2008 #49 0.00
Class of 2009 #54 0.00
Class of 2010 #60 0.00
Class of 2011 #77 0.00
Class 0f2012 #84 72.80
Classof 2013 #93 0.00
Class of 2014 #107 0.00
Class of 2015 #115 74.85
Class of 2016 #116 5.64
Class of 2017 #121 0.00
Class of 2018 0.00
Class of 2019 0.00
Class of 2020 26.33
Class of 2021 9,281.47
Class of 2022 5,581.52
Class of 2023 5,357.26
Class of 2024 6,621.15
Class of 2025 2,486.34
Class of 2026 4,281.01
Class of 2027 2,888.78
Class of 2028 2,811.86
Class of 2029 1,478.66
Class of 2030 1,322.09
Class of 2031 901.88

14.85
5.23
22.16
22.86
24.78
71.85
12.90
4.39
72.06
4,948.62
0.00

0.00
(200.79)
40,409.80

0.00
56.64
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(72.80)
0.00
0.00
(83.25)
1,381.24
0.02
0.34
11.68
535.46
652.99
427.46
309.33
351.83
127.72
149.64
102.77
86.00
43.13
33.58
18.40

10,309.27
3,275.61
15,643.79
16,044.04
17,562.77
44,591.21
13,237.39
2,878.93
1,158.50
35,290.12
0.00

0.00
10,435.31
622,337.15

0.00
8,396.51
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
(8.40)
1,386.88
0.02
0.34
11.68
561.79
9,934.46
6,008.98
5,666.59
6,972.98
2,614.06
4,430.65
2,991.55
2,897.86
1,521.79
1,355.67
920.28



Jos. A. Sarno Memoarial
Michael Picardi IV Memorial
Eldora Ferren Memorial #55
FrankAltobelli #57

Gladys Gratton #73

Jeff Calnan Memorial #5€&
Karen Jean Dingle #98
Karen Shagian #97

Krau Family #30

League Women Voters #29
Locke Middle School #37
Mark Bagshaw Memorial #113
O'Conner True Value #83
Parker School PTO #63
Ryan Strandberg #82

Sons of ltaly #62

School Foundation #25
Glendon Grover

Gerald Jacobs

Meagan Sullivan

Ida Lippsett

Elaine Lally

Adelaide Breed Bayrd

Subtotal Total - Scholarship Funds

Grand Total All Scholarship Funds

Subtotal Trust Funds

Add/Ded: Transfers in transit

Total Trust Funds

0.00
39,285.80
363.47
10,487.34
19,683.59
450.00
12,737.43
6,885.65
11,710.93
12,360.76
4,383.32
28,760.14
20,653.10
5,014.76
0.00
17,243.99
136,762.19
1,659.19
146,607.90
27,799.63
1,460.31
30,140.64
9,421.09
595,402.74

1,177,330.09

45,078,004.69

45,078,004.69

Respectfully Submitted,

John F.
Clark

4.14
213.63
9.23
57.27
119.10
234.90
68.66
38.78
60.26
65.85
163.40
148.28
767.93
32.63
1.21
103.71
827.61
15.39
633.05
52.33
56.26
172.71
237.45
8,215.96

48,625.76

8,551,629.57

8,551,629.57

4.14
39,499.43
372.70
10,544.61
19,802.69
684.90
12,806.09
6,924.43
11,771.19
12,426.61
4,546.72
28,908.42
21,421.03
5,047.39
1.21
17,347.70
137,589.80
1,674.58
147,240.95
27,851.96
1,516.57
30,313.35
9,658.54
603,618.70

1,225,955.85

53,619,745.7(
(58,923.02)

53,560,822.68



Billerica Public Schools

Billerica Public Schools
365 Boston Road
Billerica, MA 01821
(978) 5287908

Annual Town Report
Year Ending June 30, 2021

SCHOOL COMMITTEE 2022021

Mr. Mark Efstratiou
Chairperson

Ms. Darlene Torre
Vice-Chair

Mr. James Gately
Secretary

Ms. Annette Famolare
Member

Ms. Michael Domina
Member

ADMINISTRATION
Superintendent of Schools
Mr. Timothy Piwowar

Assistant Superintendent
Dr. Jill Geiser

Director of Finance and Operations
Mrs. Robin Hulsoor



Billerica Public School®istrict Improvement Plan
20202021

Vision Statement for the Billerica Public Schools:
All students will learn when they have high quality teachers, supportive environments, and
rigorous and relevant curriculum, within a culture of trust.

Theory of Action:
If we commit and have the courageG8RE:
COMMUNITY 1 fostering collaboration and partnerships
ATMOSPHERE welcoming, safe, and respectful for all
RIGOR AND RELEVANCE 1 preparing our students for college and career in the ever
changing global saety
EXCELLENCE AND EQUITY i promoting and celebrating the inherent dignity of all

é.then we will create a culture in which each
reach his or her intellectual, social, and emotional potential.

The Theory of Adbn is a plan to accomplish the mission and reach the vision of the Billerica

Public Schools.

Primary Goal of the District Improvement Plan

The primary goal of the District Improvement Plan is to determinelpagrgoals to support the
implementation of the Billerica Public Schools Strategic Plan. Through the development of
action plans with targeted completion deadlines along with evidgrammpletion, the

attainment of each of the goals becomes an achievable reality. The District Improvement Plan
was created through a collaborative effort among teachers, principals, curriculum coordinators,
the assistant superintendents and the supadent. The process evolved over the course of

several months, and the goals are continuously being reviewed and revised as part of an ongoing
cycle of inquiry for continuous improvement.

Objective 1: Ensure that curriculum is vertically aligned andarticulated K-12 on an
ongoing basis.
0 Initiative 1: Annually review, revise and publish the curriculum revision cycle,
Prek-12
0 Initiative 2: Ensure the articulated curriculum is the taught curriculum
0 Initiative 3: Establish the coherence and connediwaithin and among the
curriculum areas

0 Initiative 4: Continue to revisit curriculum as Massachusetts Curriculum
Frameworks or national standards are revised

Objective 2: Continue to strengthen and support instructional practices in literacy and
inquiry -based problem solving.
1 Initiative 1. Ensure that all educators implement ingtbgsed instructional practices in
classrooms
T Initiative 2: Ensure that all educators across all disciplines are teachers of literacy
1 Initiative 3: Implement peer learning pprtunities at all levels, (horizontally, vertically
and across disciplines) to improve professional practice and student outcomes



)l

Initiative 4: Strengthen and ensure that Professional Learning Communities foster
collaborative inquiry promotingtudent learning and growth

Objective 3: Commit to a culture defined by high levels of engagement, motivation, and

rigor.
il

il

|l

|l

Initiative 1: Establish a collective understanding of what constitutes high levels of
engagement and motivation in a rigorous academvironment

Initiative 2: Identify effective practices and strategies for staff and students that promote
high levels of engagement, motivation and rigor both within the Billerica Public Schools

and beyond

Initiative 3: Monitor instruction and climat® ensure high levels of engagement,

motivation, andigor

Initiative 4: Dev el op st udent-efectipneandsgety er ance, sel f

Objective 4: Continue to develop systems that support the academic and social/emotional
needs of all students.

il

il

Initiative 1: RTI - Continue to identify students and effectively match them with the

appropriate multtiered interventions/supports

Initiative 2: PBIS-1 mpr ove studentsd attitude towards
behaviors through continued implent&tion of PBIS in each school

Initiative 3: Cr eat e mul ti ple opportunities for par
learning at home and social emotional development



Annual Report of the Superintendent

Tim Piwowar

The 20202021 school year waslike any other in the history of the Billerica Public Schools.

In the previous March, the COVHDO pandemic had brought the school year to a screeching halt
for in-person instruction. While students and staff transitioned participated in remotedearnin

for the remainder of that school year, as we prepared for the opening of school in September
2020, a whole new set of educational models had to be developed to support students, families,
and staff. The majority of the 202021 school year was spentidering education for students

in three different models of instruction: full-person, hybrid, and full remote.

In the summer of 2020, a Return to School Working Group was formed to support the

development of these models. This group, wincluded stakeholders from across the district,
provided invaluable support in the devel opmen
this group have our thanks for the time, effort, and thoughtfulness they put into this effort:

Mr. David Adams Social Studies Teacher, BMHS

Mr. Sean Bartlett, Facilities Manager

Ms. Donna Bijeol, Paraprofessional, Parker ES

Ms. Judy Butler, School Secretary, Parker ES

Ms. Rebecca Chaffee, Billerica School Committee Member
Ms. Lee Anne David, Lead Nurse

Ms. Lynn Davis, English Language Learners Teacher, Hajjar ES
Mr. Mark Efstratiou, Billerica School Committee Chair

Ms. Amy Emory, Director of Special Education

Mr. Sean Furbush, Student, BMHS

Dr. Amit Gandhi, Parent, Ditson ES

Mr. Anthony Garas, Principal, LockdS

Dr. Jill Geiser, Assistant Superintendent

Ms. Amy Gerade, Parent, Kennedy ES, Locke MS

Ms. Robin Hulsoor, Director of Finance and Operations

Mr. John Kleschinsky, Parent, Hajjar ES

Ms. April Laskey, Director of School Nutrition

Mr. David Marble, Principl, Kennedy ES

Mr. Bernie McCann, Director of Health Services and Wellness
Ms. Denise Moore, Nurse, BMHS

Mr. Thomas Murphy, Principal, BMHS

Mr. Roy Nagy, Director, Billerica Boys & Girls Club

Mr. Tim Piwowar, Superintendent

Ms. Linda Rosa, Social Workerafker ES

Ms. Sharon Subreenduth, Parent, BMHS

Ms. Celine Swinford, Grade 1 Teacher, Ditson ES

Ms. Carolyn Walsh, Parent, Kennedy ES, BMHS

Mr. Bryan Wayne, Parent, Dutile ES

Mr. Jason White, Special Education Teacher, Locke MS
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Throughout both thdevelopment of the reopening plan and the school year itself, we adhered to
four guiding principles in our decisiemaking:



91 Our core valué that we ALL have a collective responsibility for ALL of our studénts
remains at the center of what we do

1 Decisians that we make need to be guided by facts, science, anidatadan the context
of Massachusetts, and Billerica in particular

1 While we can work to improve remote learning, nothing can fully replaperison
instruction

1 When we examine risk in the cortef ensuring the safety of students and staff, we must
take a balanced view of risk across multiple dimensions

Despite all the challenges of the 26201 school year, in the coming pages you will read about
all the successes our students, and we &stract had throughout the year. That we were able to
accomplish so much is a credit to the hard work and dedication of an amazing school
community: our educators, support staff, administrators, students, and families all working
together to do great thgs.

The Billerica Public Schools continues to be an amazing school system. When we come
together, there is nothing that we are unable to accomplish as a comimamity20262021
certainly showed that.

Respectfully submitted,

Timothy G. Piwowar, Sugrintendent



Annual Report of the Assistant Superintendent
Jill Geiser Ed.D.

The Billerica Public Schools continued to provide the children of Billerica with adughty
education during a challenging 202021 school year. With the pandemic in full force, Billerica
Public Schools, along with other districts throughout the Comwealth, needed to implement
multiple learning models in order to provide a safpenson learning experience as well as a full
remote learning option for our students.

Planning for the 202Q021 school year began in the summer with a reopening gratp th

comprised of various stakeholders, including parents, community members, staff members, and
students. This group, along with the district
learning models that were available, given the distancingrezgants, and the safety

precautions needed. With a mandatddd@ distance, students attended school in a hybrid

model, where students spent part of the the week in school and part the week learning remotely.
This allowedhalf the students to be in schaidlone time. Our students with the more significant

needs (some students with disabilities and English Learners) were attended school 4 days a

week. Wednesdays were scheduled for remote learning for all students to allow for deep cleaning

of school buildngs.

In addition to inperson instruction, the district provided a full remote program, which families

could opt into. Staff members assigned to the full remote program delivered instrustingn

curriculum designed specifically to provide instructiaa an online format. The work

accomplished by the BPS staff implementing these learning models during th2@126chool

year wasunprecedenteds it required establishing new routines and school structures, devising

ways to communicate remotely wittudents and families, determining new avenues of

coll aboration with colleagues, and wunderstand
development in these adapted learning structures.

Professional Development

Although 20262021 brought us differentdening models, professional development was still
guided by priorities of standards and curriculum alignment, instructional practices, social
emotional learning, and engagement, motivation and rigor. The district also kept in mind the
elements of adult leaing that frames professional development programming as collaborative,
continuous, embedded in daily practice, and focused on student learning and development. For
the 20262021 school year, the focus of professional learning was on learning new gractice
and/or rethinking current practices that fit with these different learning models.

1 Technology' Because district brought in several technology software tools to support
teaching, learninggnd professional development included training on those tools. These
tools included Peardeck, Kami, Edulastic, and Screencastify, among others, in addition to
the Google Suite tools that are available to all staff.

1 Balanced Literacy The district continad to strengthen its balanced literacy programs in
elementary and middle schools. During 22821, the focus was on implementing
writerds workshop.

1 Mathi In the spring of 2021, math interventionists started training on Zearn, a math
digital learning tob Zearn was then used as a curricular resource to support the delivery
of interventions to students.




1 Science Professional development was provided by STEMScopes for continued support
in implementing the program.

1 Remote Learning Curricular Prograino support the full remote learning program, the
district brought in Curriculum designed for distance leariiif@prida Virtual Learning
School (FLVS) for elementary and Edgenuity for secondary. Professional development
was provided to those staff membes$o were using these curricular resources in the
full remote program.

1 \Various Content Areas in HSTeachers patrticipated in departmental professional
development sessions focused on delivering instruction fpeison and remote
(synchronous and asynchronous), learning.

1 Billerica Educator Institute (BEK) BEI was again provided in the summer ftafson a
range of topics that were designed by teachers, who then facilitated virtual workshops for
their colleagues.

1 In-Service Courses Virtual courses were offered through the district catalogue to
provide professional learning opportunities. Teashegre able to choose courses to take
for credit and professional development points.

Grants

Title I: Title | of the Elementary and Secondary Education Act provides financial assistance to
districts and schools with high percentages of children foovaincomefamilies to help ensure

that all children meet challenging state academic standards. Federal Title 1 funds are currently
allocated through statutory formulas that are based primarily on census poverty estimates and the
cost of education in each &ta In 20262021, our district received $248,519 in Title | funds with
four (4) schools qualifying for Title 1 funds: Ditson, Hajjar, Parker elementary schools and
Marshall Middle School. With Title | interventionists, Billerica Public Schools providegtted
assistance to students in the Title 1 schools based upon a rank ordering system that takes into
account irclass achievement, MCAS scores and teacher recommendation. Eligible students in
both the hybrid and full remote learning models receivedvatgions through the Title |

program.

Title IIA: Billerica Public Schools received $97,168 in Title IIA funds to provide high quality
professional development for educators in the district. The purpose of the Title lIA grant is to
increase student achiewent through comprehensive district initiatives that focus on the
preparation, training, recruitment, and retention of highly qualified educators. The district
utilized these funds to provide a mentoring and induction program for teachers new taitte dist
and professional development initiatives to support teachers in their professional learning and
growth. Professional development programming, funded specifically by IlIA, focused on student
engagement as well as literacy and math content.

Title IVA: Billerica Public Schools received $31,233 in Title IVA funds, a grant aimed to

support a welrounded education, improved conditions for student learning, and technology. The
district used the funds to support after school programming for the Locke antaMarsidle

schools, which offered a range of activities that embodied access to technology, academic
intervention and enrichment, and wellness programming. Namely, funds supported summer
programming to respond to the needs of students who were tramgjtfomin elementary to

middle school.

ESSER 1The purpose of the Elementary and Secondary School Emergency Relief fund
(ESSER) was to support schools in providingp@rson instruction to students with needed
safety measures to mitigate the risk of COMI), to support remote learning where needed, and



to address learning gaps due to inconsistent schooling. Billerica Public Schools received an
ESSER | allocation of $352,744. This provided additional staffing in schools, including nurses
and substitutesnterventionists for academic support, community outreach specialists position,
and support for special education services.

CVRE: The Coronavirus Relief Fund (CVRF) provided funding to support costsapfereing
schools in the faCVRFaldcatidh@f30N068,525was uddd o purchasd 06
remote learning technology, personal protective equipment (PPE), cleaning supplies, and
facilities improvements and upgrades.

Summary

The district continually strives to ensure high quality edunatiexperiences for all students.

Last yeard6s schooling during the pandemic,
students with educational programming to meet their needs through haerson and remote
learning. Throughout the year, collabooa between families and schools was critical even more
than ever to ensure that student learning and growth continued through multiple learning models.
If we remain committed to the vision that all students will learn when they have high quality
teacherssupportive environments, and rigorous and relevant curriculum, within a culture of

trust, then we will become the destination for education in the Merrimack Valley.

Respectfully submitted,

Jill Geiser, Assistant Superintendent



Annual Report from the Special Education Department
Amy Emory, Special Education Director

The Billerica Public Schools provide services for students with disabilities in accordance with

the Federal Individuals with Disabilities Act (IDEA) and state (603 CMR 28:00) regjsat

Billerica Public Schools provides a continuum of special education services and programs for
students based on individual needs and team recommendations for students aged 3 through 21.
Services and supports may include, but are not limited to, figet@signed instruction for

academics, speech/language, occupational therapy, physical therapy, behavior, counseling, social
skills, and study skills. The district provides a continuum of services and programs to meet the
individual needs of our studenta-district Individual Education Programs (IEPs) may include
inclusion services as well as targeted intervention and therapy services outside of the general
education classroom. Services are provided to students placed in full inclusion, partialnnclusio
and substantially separate programs. Teachers and related service providers work collaboratively
with parents/guardians of students identified as requiring special education services. In order to
provide the highest quality education and set high e&piens for our students, all input from

staff and parents are considered in the development of determining the appropriate services and
programming.

Special Education population data is reported annually to the Department of Elementary and
Secondary Edut@an (DESE) on October 1. The total special education population for the SY
20-21 for students aged &L was 883 stdents or 19.3% of the total population of enrolled
students.

During the 20221 school year283students underwent an initievaluation for special
education. Of those studsn75%were found eligible318 fsudents underwent a reevaluation to
determine whether they continued to require special education seBiéésf those students
were found eligible. The most common arefeducational disability categories that students
are found eligible under incledDevelopmental Delay, Specific Learning Disabilities and
Communication.

During the 2022021 school year, a Tiered Focused Monitoring (TFM) Review took place by

the Deparnent of Elementary and Secondary Education (DESE). The focus for this review

included the areas of student identification, IEP development, programing and support services,

and equal opportunity. In total there were 32 standards reviewed in the proogssittiahree

additional performance indicators. These indicators included timelines for initial special

education eligibility, transition from early intervention services to special education, and

transition for students ages 14 and above. The final oramitresult was a rating of

Al mpl ementedo assigned to each of the 32 stan
standard were Asubstantially met in al/l i mpor
The department was also found to beampliance with the requirements of the three additional
performance indicators.

Respectfully submitted,

Amy Emory, Special Education Director



Annual Reports for Curriculum and Instruction

Melinda Cripps Director of Guidance
Christopher Dearbedk Fine Arts Coordinator
Bernie McCann Health and Wellness Coordinator
Marybeth Keaei K-7 Humanities Coordinator
Marian Dyeri 8-12 Humanities
James Sforza K-7 STEM Coordinator
Bill Manchester 8-12 STEM

School Counseling
Mindy Cripps,School Counselin@irector

BMHS School Counseling, Grades 8 & 9

The 20202021 school year was a unique one for all due to the Ekjsandemic. The'go"

grade counseling team found new and different ways of addressing the academic and emotional
needs of students, with an eye toward the additional challenges students were facing as a result
of the pandemic. School counselors conducted one on one mesitings and 9" graders over

the course of the fall, as we always do, to get to know them and begin building a relationship.
Many of these meetings were virtual because most students were only in school two days per
week.

Since counselors were unableofter the classroom lessons typically available in a@@VID

year, students received additional individual support from their counselors throughout the year.
That support included, but was not limited to, the areas of organization and working effectively
from home, the difficulty of transitioning to the high school and being in the buildingimast

and emotional challenges such as feelings of isolation, iliness, family struggles, etc.

School counselors also created the 8th and 9th Grade Google Classrooms to stay connected with
students and share information. Support was also offered to parents, many of whom were feeling

the stress of students learning remotely. Parents often neededtsugppgating new tools such

as Google Classroom so they could support and
spring, school counselors guided students through course selection for the following year,

meeting with them both in person andine depending on what worked best for the student and

their schedule. Throughout the year, counselors also held 504 and other parent meetings in a
virtual format.

BMHS School Counseling, Grades 122

The 1012 school counselors begampporting students at the end of August, as students started
the school year either enrolled in the hybrid or full remote program. Counselors worked to ensure
that student schedules were ready and students were on traekttgraduation requirements.

The college application processes began in September. The College Boot Camp was presented
remotely and shared with both students and parents/guardians. School counselors met with
seniors remotely and in person to ensure that they were on track for nusstdiges.

Counselors continued meetings throughout the year with seniors to ensure they were well
supported throughout their pestcondary planning. Google classrooms were created by each
school counselor to share important information with studentpanshts/guardians. The school



counseling department ensures each year that every senior has a postsecondary plan following
graduation.

In January, the college planning/pssicondary process for juniors continued in the format of
individual meetings witltheir school counselor and extended through the end of the school year.
Meetings focused on Naviance, the college search process, as well as tailoring the meeting to
other postsecondary options of interest (military, trade schools, gap years). Schosétms

held their annual college planning evening as a Virtual College Panel Presentation for students
and parents in February. Virtual Financial Aid Presentations were shared with families in the
spring. The 1412 counselors worked collaboratively witlet89 counselors on creating a

Virtual Career Day. The program introduced students to exciting careers and the opportunities to
connect with individuals in the various fields of work. Juniors had the option of taking the SAT
at the high school in Marchn June, counselors offered the College Boot Camp to juniors in
person at the BMHS Auditorium, as well as provided the program virtually for full remote
students. A Career Education Boot Camp was also offered, focusing on presenting information
about the niitary, trade schools, gap year, and using tools such as the Massachussetts CIS
website and Naviance. Additionally, counselors assisted in the planning and proctoring of
Advanced Placement Exams.

School counselors assisted with the course selectiongsrbgereaching out to students to ensure
course selection was completed for the 20022 school year and reviewing their selections to
ensure they were in alignment with graduation requirensrmdgpersonal interests/goals.

Additionally, school counsete supported students who were struggling academically and/or
socially/emotionally, whether through 504 and IEP meetings, team meetings, individual check
ins, and parent communication. School counselors also helped families work through their
difficult dedsions regarding cohort changes.

Marshall Middle School, School Counseling, Grades-3

The middle school School Counseling Department provided support to students and families
during the 2022021 year in both familiar and entirely new ways.

As studets were in the hybrid model, school counselors needed to be able to provide support
both inperson and remotely. This included social emotional, academic, and technological
supports. Counselors worked as liaisons between teachers and families, aretiprioedakins

for students who were having difficulty attending school, whether remotely or in person. A
Google classroom was created for students and families, and provided weekly lessons and
resources focused on a monthly topic relevant to middle scherthirhealth.

The school counselors started and facilitated the Student Support Center, which was designed to
help students who were struggling remotely by having them come into the building on their
remote days to complete work irsguctured, supervised setting. In the spring, the counselors
visited elementary schools to talk to 4th graders about their transition to the middle school, the
differences they would encounter, and the wonderful opportunities they had to look farward
Counselors also worked with 7th graders about their transition to BMHS and scheduling for the
high school through classroom presentations and felipwneetings.

Locke Middle School, School Counseling, Grades b

After an unprecedented spring, in Sepbem students in the hybrid learning model were
welcomed back to the Locke. As a school community we worked to provide an environment



where students felt safe and supported to come back to in person learning. School counselors
collaborated with SEL stafb provide tools to teachers to creatively engage students and

develop strong connections between peers. School counselors focused on providing social
emotional support for students. Counselors met with students in person and also connected with
studens on the days when they were remote at home. School counselors also surveyed students
to assess student needs and ensure that theyarerecting with each stude@oogle

Classroom and other tech tools were used by the school counseling staff te pugppdrt and

social emotional learning experiences to students.

I n addition to our work supporting studentso
collaborated with teachers, administration, and families to provide academic supports for

stucents. Utilizing oneon-one, small group, and classroom lessons, school counselors assessed
studentsod needs and then focused on areas of
developing timemanagement skills, and navigating the multiple onlineé fflao r ms . Studen
academic progress was continually tracked, and school counselors met regularly with teams to
monitor student growth/concerns. While working directly with students, we also prioritized
schoothome communication. Using Google Meet or Gledvoice, counselors collaborated

with families to provide technology support and to provide timely information/feedback

regarding student academic progress. Using classroom and standardized assessment data, school
counselors identified students in nedddditional academic support and worked closely with
faculty/administration to create an academic intervention schedule. Counselors collaborated

with students/families, interventionists, and faculty/administration to monitor student progress

and coordiate all of the intervention programs.

In the spring, school counselors again focused on creating a welcoming school culture as
students returned to full iperson schooling. We provided teachers with information/lessons to
support student s-beingaung thd trarsinoond also begdn colabdrating
with elementary schools/BMHS to prepare for our incoming 5th grade students and ensure our
departing 7th grade students were prepared for their transition to BMHS.

For the incoming 5th grade students, school counselorsdvediéenentary schools to share
information about our school, answer questions, and meet the incoming students. In addition,
counselors met with elementary staff/administrators to learn about student needs and gather
student information data to support fflacement process.

For 7th graders, school counselors met with all students to explain the transition process and
share academic and extracurricular opportunities at BMHS. Students and families were
supported in choosing schedules for their 8th grade.ySchool counselors met with th6t8

grade BMHS counselors to share important data and student information to help our 7th graders
have a smooth transition to BMHS in the fall.

Middle School Remote Learning, School Counseling, Grades®

The remde middle school students started out the 2Z2@21 school year with an orientation,
centered on easing studentsdéd anxieties and f a
amid the uncertainties surrounding the coming academic year.

The remote cawselor conducted several classroom lessons for students throughout the year.

During the fall, the counselor went into the virtual classroom to present a lesson on anxiety with

a guided lesson on relaxation techniques. A follow up lesson in the winteravasepl to

di scuss coping skills and provide a flow char
students were given a 6surveybd6 to gauge conne



attitudes towards achievement. The survey reswdte used to meet with students who indicated
concerns. Students also received a classroom lesson on academic skill building, time

management, organization and the differences between learning online and utilizing our five

senses in learning. The schooayended with a transition to thext grade level presentation.

The remote counselor also conducted one on one meetingswih &nd 7" graders to offer
academic guidance, focusing on studentso6 emot
support to children who were struggling with various personal and school related issues. Parents
and students received a weekly email of encouragém

The remote counselor worked closely with each grade level teaching team, holding weekly
meetings with the teachers to discuss student achievement, concerns and provide support to
teachers both morale and productwise. One of the main concerns tteinselor addressed

was responding to requests from teachers to learn why certain students were not attending online
class, and then working to resolve whatever the barrier was. Also, the counselor worked closely
with the remote Principal Kevin Brooks atite outreach social worker to identify and provide
mental health referrals/services for students in anst®llaboration with parent&nother

feature of the remote school counselor was conducting check in phone calls to parents/guardians
with technologral troubleshooting. The conversations included making certain that students had
the necessary equipment and internet access; reassuring concerned parents, and coaching
families on how to set up a structured school day. Finally the remote counselooséhe»04

Plan meetings for updates on transitioning students to a new school building and setting up
google meetings with parents and teachers to discuss academic progress and concerns.

Fine Arts
Chris Dearbeck, Fine Arts Coordinator

The Billerica Public Schools Fine Arts Department continues to focus on building a strong,
inclusive voice throughout the community. Our music programming throughout the district
continues to be recognized as a NAMM Best Community for Music Educatigstjrection we
have been receiving since 2016.

The 202021 school year was a challenging one for everyone but especially for arts education,
we saw all of our public performances put on pause, art exhibits cancelled, and students making
music while sittirg in two different locations. The arts in our schools have benefited from
renewed interest and the numbers were trending in an overwhelmingly positive direction, then
March 2020 happened. Sbwas fitting that our mantra in 2B1 be all about survivalf the

program we previously built. The challenge was that many of our teachers and students were in
two different places, some at home and some here in the building, time to get creative because,
after all, thatodés our business!

A quick Google searchfégrBi | | eri ca Memor i al Hi gh School b al
bring up an article from November 16, 2020 about how our ensemble programs adapted to the
challenges during the pandemic. Although we were unable to create/perform for a live audience

our students began to shift their focus toward creating music for personal fulfillment and growth.

This fulfillment and growth was of greater importance for our students who were opting for

remote learning as they were not physically present in the classrateadrihey were tasked

with recording their performances and tracking growth in a virtual environment. As we began to
embrace our new normal our ensembles would produce virtual performances that were both

amazing and personal.



The wor d nallthe motegdpdlar iweusVisual Arts and Elementary Arts programs.
In 20-21 our visual arts teachers shared student work via online exhibits, not only providing
public access to what was being created in our classrooms but also creating a pladerfor stu
work to live on. Meanwhile, our elementary music teachers created learning modules to teach
remotely into classrooms that were both unigue and interactive. In the spirit of preserving arts
programming and progress students would still participatesi@ting art, starting instrumental
lessons, and virtual concerts.

As we broughtthe 2022 1 s chool year to a close we would
ensembles would entertain audiences on our outdoor stage behind BMHS. The Naistsll

theater programs would combine their efforts to offer a virtual talent show, while BMHS would
renew the infamouBlaying Favoritesseries with a virtual edition. Our BMHS Winter

Colorguard program would once again be Winter Guard International FinalisBMHS

Visual Arts Department transformed the media center into an Art Exhibit that showcased art
during a very interesting time. Aith-all to say we survived might actually be an

understatement, there were stressful times no doubt, but we are sitadiwell and looking

forward to delivering as only a Best Community Asts Education knows how.

Health Services and Wellness
Bernie McCannHealth and Wellness Coordinator

Health and Wellness Advisory Committee

Committee wok wassuspended during the 262021school year due to the pandemic.

Committee members were part of other committees in their buildings and at the district level that
supported a safe reopening, maintained a safe learning environment, and that students received
support at home and in a virtual learning environment.

Social Emotional Services

Professional development for staff continued to be an area of focus, providing an understanding
of the impact social emotional learning has on academics. The SELS workeauv® social

emotional learning in with PBIS and RTI services and implemented coaching cycles in each
building. SELS provided more direct services direct outreach to students and families throughout
the year. They worked closely with school administratmialentify the best ways to meet the

needs of the students and families in person and virtually. For virtual learners, they were often
the conduit for students and families to maintain a connection with the school community. In
addition to the direct seices they provided, the SELS helped connect families with community
services as needed.

The five elementary schools conduct a weekly social emotional team meeting which includes an
administrator, social worker, nurse, school psychologist, BCBA andBh8 & order to

identify and coordinate service for the students in their care. Collaboration continued to be an
essential part of successfully meeting the needs of all students.

Health and Physical Education

The Health and Physical Education Progranticoled to provide creative and innovative
lessons for students both in person and virtually. Teachers worked within the protocols
established by the Department of Secondary and Elementary Education by adapting lessons,
creating new lessons, and modifyingahstudents participated in activities. Ways to enhance



ones physical and emotional wellbeing were constantly explored and the level of collaboration
was exceptional.

The program of studies at the high school was modified slightly due to the protocols established
by the Department of Secondary and Elementary Education. The result was fewer elective
offerings,and the goal will be to reinstate for next school year. Aeaéls, lessons were

developed and delivered for those students choosing the option of fulltime virtual learning.

Nursing Department

The department welcomed 2 new ftithe nurses, one new part time nurse this year, and
welcomed several new per diem nurses to support and complement our existing nursing staff
throughout thelistrict

During the 202€2021school year the Billerica Public School Nurses provided care during 23,
490 student encounters and 490 staff encounters. The return to class rate remained high at
93.49%.

The following initiatives and activities took place in the nursing department:

1 Organized flu clinics open to all staff members in each building. Walgreens is being
utilized as the vendor and they provided more than 315 flu shots to staff during the flu
seasonThese clinics were offered outside for the 2@D20 school year

1 Nursing Staff worked together to update existing policies and create universal forms to be
used throughout the district.

T Arranged for consultations with Boston Chi
MASSTART works to help families of medically needy stoigeutilize technology to
enhance their access to education.

1 Renewed its relationship with Medical Consultant: Dr. David Geller, of Bedford
Pediatrics.

1 The Essential School Health Grant provided for new equipment in some offices and
supported theurchase of PPE materials as needed.

1 The Lead Nurse Support Specialist coordinated professional development for nurses and
arranged participation in stalevel trainings and conferences on a variety of topics.

1 We achieved the distinction of having a Naadly Certified School Nurse in every
school. NBCSN certification reflects competence and professionalism by demonstrating a
national standard of preparation, knowledge, and clinical experience.

1 Provided staff training for universal health care precautiBrneergency allergy response,
and seizure first aid.

1 Created care plans, attended meetings and collaborated with staff for over 400 students
with 504 plans.

1 Ensured the safe evaluation, stabilization, and acquisition of emergency care during 911
and Emergecy Crisis Unit calls.

Our nurses acted as community leaders, volunteering their time with local groups and agencies
such as:
1 Billerica Health and Wellness Advisory Committee
Massachusetts Asthma Action Partnership
Epilepsy Foundation of Ne&ngland
American Red Cross
Greater Lowell Community Health Alliance
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Medical Reserve Corps

Department of Public Health School Nursing Regional Consultants
National Board for the Certification of School Nurses

Boston Athletic Association

Massachusetts School Nurses Organization
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Nursing staff was at the forefront of contract tracing working with the Billerica Board of

Heal thdos Office to support their work address
students, family and staff thrghiout the course of the year through education, constant
communication, and outreach. Collaboration was outstanding and the group excelled at working
together as a cohesive unit.

Elementary and Middle SchoolHumanities
Marybeth Keane, K Humanities Coordinator

Overview

The 202062021 school year was one that saw changes in the nature of academic programming
and instructional delivery due to the ongoing pandemic.-thHumanities, instruction focused

on prerequisite standards, those identified by the Department of E&agnant! Secondary

Education as critical for future academic success. Elementary and middle school ELA and
History/Social Science teachers adapted instruction to prioritize them making the most of limited
time with students.

Elementary and Middle School English Language Arts

Coaching Staff Due to the impact of COVID on staffing, all elementary and middle school
coaching staff was redeployed to classroom teaching or district curriculum positions. Curriculum
work and professional development cantd with the support of consultants from Teaching and
Learning Alliance.

Word Study Teaching foundational reading skilfgrticularly phonemic awareness and

phonics in primary classrooiinsas paramount. Kindergarten teachers worked diligently to
complee the roll out of the Teaching and Learning Alliance word study program which was
interrupted the previous year. An online coaching session was provided to each kindergarten
teacher by a TLA consultant. At the end of the year, teacherepelfted thathey made it

through all the units of study. In firssecond, and thirdgrade classrooms TLA word study
programming was maintained. During summer school, the highest leverage phonics skills were
revisited with students who participated.

Reading While some reading units of study and trajectories were revised and/or omitted,
elementary and middle school students received stanbasgsl instruction appropriate to their
grade level on literary and informational text. Additionally, the district purchasesllreceived
resource, RAZPIlus, for elementary and grade 5 students which provided teachers, students, and
families with extensive access to online gradient texts and other resources. Here again,
professional development was provided to users. Addilliprthe district coaches created
instructional video resources to support primary reading instruction.

Writing: In grades 3 and 4, teachers continued the roll out of the starfillaadse d Cal ki ns o
Writing Units of Study that began towards the end of23-2020 school year. To support
their work, the district purchased virtual resources from the publisher that provided online access



to video recordings of all writing focus lessons. The videos have been invaluable. In fact so

much so, teachers have regted access for the 202021 school year as well. Additionally, an
afterschool, online course was provided to interested teachers to further enhance their
understanding of the Calkins Units of Study. Moving forward, at the end of the2Z2@D9

school yar, a grade 1 and 2 teacher at each elementary school elected to become early adopters
of the Calkins Writing Units of Study during the 262022 school year. In June 2021, they
participated in professional development to prepare them for a successéhl ¢duhe units of

study in fall 2021. It should be noted that the Calkins Units of Study have been in use for several
years in grade 6.

Elementary History/Social Sciences
In all grade levels, curriculum pacing maps, learning trajectories, and lessmnsreated or

adapted to reflect the 202021 learning model. At the middle school level, History Alive was
purchased to support standakdsed instruction.

High School Humanities
Marian Dyer, 812 Humanities Coordinator

At the start of theschool year, teachers took advantage of additional professional development
days to learn and practice instructional technologies. Teachers learned Pear Deck, Screencasting,
Kami, and Edpuzzle. Teachers explored and implemented many new features fravodle G

Suite for Education, including Classroom and Quizzing. All this training proved valuable as

BMHS students and teachers worked in the hybrid learning model for most of the year. Even

with the return to full iRperson learning, these technologies reniaiportant and relevant

instructional strategies.

Beginning in the spring of 2021, several BMHS teachers from various departments participated
in training to help promote culturally equitable and responsive curriculum. Through this training
and subsequémvorking meetings, teachers recommended the addition of English curricular texts
that will better represent human diversity. This wookitinuesas we look to ensure culturally
responsive teaching and learning for all students, across all disciplines.

To support student learning amid the reduction in instructional time, more than 80 students
participated in the BMHS credit recovery program during the spring semester. Students in danger
of not earning credit for core courses worked with classroom teaahéusors. These teacher

tutors helped students beyond class time to make up important assignments and learn critical
knowledge and skills, ultimately supporting many students to pass core academic courses.
Virtual Field trips replaced actual field trigisis school year. Students participated in a virtual

model United Nations conference. Students visited museums virtually. Two students, elected by
their peers, participated in the annual Massachusetts Student Government Day in May of 2021.
While exchange rograms have taken a hiatus during this global pandemic, we look forward to
relaunching these opportunities as soon as we are able.

Continuing our participation in the Massachusetts Student Advisory Councils, Sean Furbush and
Jasper Coughlin representeMBS regionally. Both were elected to the State Student Advisory
Council for 20262021, and Jasper was subsequently elected by his peers there as the Chair of
that body. This position also required Jasper to serve as the student member of the State Board of
Elementary and Secondary Education. Looking ahead to theZfiZ21school year, BMHS

elected Sean Furbush and Aidan Le as representatives, and Sienna Coffey serves as an alternate,



all three attending virtual meetings once a month. Sean was also etectiecthe State Student
Advisory Council this year. BMHS applauds student participation in these organizations.

Elementary and Middle SchoolScience, Technolgy, Engineering and Math (STEM)
James Sforza, ® STEM Coordinator

For the 2022021academic year, professional development modules in mathematics focused on
using the accelerated method to teach gtadel concepts and on how to best use videos to
support distance learning. Pacing guidelines were slightly adjusted to meet the dentlaisds of
school year. In March, all math teachers in gradés ttained with math expert, Greg Tang, on

the best practices and techniques for teaching critical concepts that are essential for progressing
to the next gradéevel. The training sessions follodia disciplined approach of advancing

concepts from concrete and pictorial models to the abstract numbers.

In the springtime, interventionists trained and began using a new resource, Zearn, to deliver
cohesive instruction for students receiving Title @l &T1 support. Zearn uses a double dose
approach of combining teachled instruction followed by video lessons that reteach the same
content. Fluency practice, conceptual development, and independent application are included in
each lesson. This resouraed approach was also used for the ten dagerson summer

learning experience that was offered to Billerica elementary and middle school students.

Additionally in the springtime, all middle school math teachers and special education teachers
participded in their initial training sessions to prepare them for launching Eureka math in all
middle school classrooms for the 262022 school year. Followp work was completed by

each gradéevel during summer 2021. Eureka is a top rated program that wasdcbyateachers
for teachers using the most proven techniques from a variety of different curricula. Additional
implementation training sessions are scheduled for fall 2021.

Targeted computer science courses were provided for all students atteAoimpimlearning in

fifth and sixth grade. Additionally, unplugged computer science problem solving lessons were
embedded into the Industrial Technology courses in grades 6 and 7. CS Fundamentals and CS
Discoveries were used to guide students through sequpral@ldm solving, coding, and
programming experiences.

A kindergarten classroom launched into the new school year by participating in the STEM Week
Challenge. Students were engaged in a Prijasted Learning experience that required them to
engineer solutions to real life problems. In this experience, studeme tasked with designing
games that taught math and enhanced memory. Their creations showcased their creativity,
problem solving skills, and ability to think flexibly.

High School Science, Technology, Eimgeering and Mathematics (STEM)
Bill Manchester8-12 STEM Coordinator

BMHS STEM department was awarded a generous grant from the Cabot Foundation ($15,000)
to expand the STEM research program, and Science Fair. In February 2021, BMHS held its
second annual Science and Engineering Fair. piajects were sent to the Northeastern

Regional Science and Engineering Fair. One project earned top proposal and two others earned
special awards. Three projects continued on to the Massachusetts Science and Engineering Fair.
At the state level, one gext earned top proposal and one earned second place proposal.



Over the summer, teachers and students from BMHS worked with Massachusetts Science and
Engineering Fair (MSEF) and other volunteers and interns from around the state developing
resources fortedents and teachers to make the science fair accessible to all.

The Cabot grant included funds to purchase a Raspberry Shake Seismograph. BMHS is in the
process of obtaining and installing the seismograph. The Raspberry Shake Seismograph can be
connectd via the internet to every computer at the school so many different classes can be using
the data simultaneously. Use of the seismograph is not limited to Earth Science or seismology. It
can also be incorporated into Math, fEmgineering, and Technologjasses, providing

students with the use of real data.

In addition, six BMHS science teachers were awarded Office of Naval Research STEM
Resources Grants. Through the grants, these teachers participated in professional development
and were awarded acse® software and equipment. The software, training, and collaboration
were particularly beneficial during hybrid instruction.

There is a new club at BMHS called BMHS Future Medical Professionals, in their first year, it
has 61 active members. The clulyé&ared to students interested in pursuing medicine or other

health related careers. Their first invited speaker was Ms. David , our head nurse. Their next
speaker is a recent BMHS graduate pursuing a career as an EMT.

The Chemistry Clulparticipated in the United States Chemistry Olympiad Competition with

three of our students reaching the top 10 ranking in the Northeastern Section of the American
Chemical Society. Nearly 120 high school students, coming from more than 30 publie, privat
parochial, and vocational high schools in Eastern Massachusetts and New Hampshire, sat for this
yeard6s exam during the | ast week of March. G

Technology/Engineering

PLTW Principles of Engineering participatediMM STEMHubs AStudent | ndus
Challenge. All students designed, constructed and tested bridges with each student team

choosing a specific truss type. Students received feedback from industry professionals from MA

DoT, Autodesk and other firms reemg feedback such as

fi | am currently working at a bridge engineering design firm as an assistant structural engineer
where | help aid in the design of bridges and inspections. | had the pleasure of reviewing your
project and | was very impressed! | lgaenjoyed the images of the construction of your truss

bridge and thought it was very interesting. Your team did a good job in the design of the bridge,
which is evidenced by the fact that i1t was ab

Despite the tougher schogdar, we had high participation( 5+ teams submitting) which earned
BMHS students in addition a virtual classroom visit from Utile Architecture and Design Group
(Boston MA) to learn more about design and construction aspects.



AEnd of Nallanal Assesstinent: Principles of Engineering

Last yeards EoC was opt i o-oreklectedtotest. Of¢hese, 1F1¥4 u d e n
scored AAccomplishedo or higher, 1 scored APT
Math / Compute Science

Like many other departments, the BMHS Math department, spent most of the year teaching
students in the classroom simultaneously with students working at home in the Hybrid model.
Although this led to less practice time overall, the students stédlrable to showcase their
abilities on the MCAS and show success in their math classrooms.

In 20202021 Billerica participated in the math league competitions via zoom since some of our
members were fully remote students.

In computer science, stants are finishing up the first semester learning about functions,
animations and mouse and keyboard interaction. Here are some creations from earlier in the
year.
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In Spring of 2021, the members of DECA were able to compgtergon again. At the state
competition there were 51 Finalists. 27 of whom qualified for the International Competition. At
the ICDC (International Career Development Conference), BMHS had 1 student come in 1st
place and 3 others finish in the Top 10.



