..b\
MEMORANDUM

TO:

Select Board

FROM:

John C. Curran, Town Manager

CC:

Clancy Main, Assistant Town Manager

SUBJECT:

Town Manager’s Report, August 23, 2021

DATE:

August 20, 2021

Griggs Farm
The farm (2 properties) is in arrears for Fiscal Years 2017, 2018, 2019, 2020, 2021 and 2022. The
taxes owed on the property is approximately $238,000.
In January of 2018 the Treasurer called Mr. Griggs to discuss non-payment of taxes on his two
properties on Boston Road to try to avoid advertising it in the paper – Parcel 80-6-1-3 and 80-6-1-6.
At this time, he owed approximately $25,795.18. Unfortunately, he was non-responsive and
consequently a notice of taking was posted in the Lowell Sun on February 16, 2018.
On April 25, 2019 Mr. Griggs was notified by the Town’s Tax Title Attorney in writing that both of
his properties continued to be in tax title and that unless he contacted the Town to discuss payment
of taxes the Town would be commence proceedings in Land Court pursuant to G.L. c 60, s 65 to
foreclose all rights to redeem the subject real properties. He was further informed that the Town
would exercise it’s right recover all costs and expenses incurred by this process.
Subsequent to filing for foreclosure on the Grigg Farm Limited Partnership it was discovered by
Town Counsel on November 2020 that the corporation had been dissolved. Since that time Town
Counsel notified Gill Griggs that he has been named in tax lien foreclosure complaint. He was
basically ordered to answer the complaint and failure to do so would cause him to be in default of
the Court. This was published in the local paper as well.
All these actions have finally prompted Mr. Griggs and his attorney to sit down with the Town to
try to work out a payment plan. In the interim all court proceedings have been temporarily placed
on hold. The terms of this plan are being finalized.
Additionally, The Board of Assessors holds an agricultural or horticultural land tax lien on 27 of the
36.44 acres of Mr. Griggs property (80-6-1). This provides that Mr. Griggs must provide first right
of refusal to purchase the property if he ever sells it. It also provides that in the event of a sale the
Town would recover 5 years of back taxes at the commercial rate. Just under ten acres is not
classified as chapter land. This is where Mr. Griggs commercial and residential property is located.

Pinehurst Fire Station
This project is approximately 65% complete. Dry wall is being put up and the building is
predominantly weather tight. There is a supply chain issue with the Hardy Plank siding for the
building. The delivery of product is delayed but this should not affect schedule or cost. However,
the siding may not be painted until the following spring. The work has been awarded to do the site
work for the relocation of the tent to the DPW site. The tent will be repurposed for the DPW for
trucks and equipment. The project costs are tight but still within the budget.
Howe School
BC Construction is about 95% complete with demolition in the old building. The project team is
exploring replacing the bar joists with I Beams which could significantly lessen the impact on
schedule. It needs to be determined if soft engineering costs and change in steel costs make this a
cost-efficient alternative.
Most of the invasive species (knotweed) has been removed from the site in compliance with the
order of conditions from Conscom. Some engineering modifications are being made to the back
foundation of the building to accommodate existing conditions discovered upon excavation.
PHR
Warner Larson met with the Conservation Commission on August 11th. This meeting went well.
They will be back in front of the commission on September 26th. They are closing out the
previous grant project with Conservation Commission on September 6th. Construction Documents
are at 60% and they expect put the Horizontal Construction (fields) out to bid on November 15th.
The vertical construction (Bubba Shack) will go out in December or January.
The Massachusetts Department of Transportation (MassDOT) is announcing daytime lane closures
on sections of Middlesex Turnpike, Suburban Park Drive, Manning Road, and the Subway Plaza in
Billerica. The daytime lane closures and detours will occur between the hours of 6:00 a.m. and 4:00
p.m. on Saturday, August 21, and Monday, August 23. These lane closures and detours are
necessary to allow crews to conduct roadway paving operations safely and effectively.
Middlesex Turnpike Project
For these operations, detours will be in place:
• Manning Road east of Middlesex Turnpike will be detoured to Lexington Road.
• Suburban Park Drive will be detoured to the secondary entrance.
• Middlesex Turnpike and the adjacent Subway Plaza will have access through alternating
entrances.
Those traveling through the area should expect delays, reduce speed, and use caution. Appropriate
signage, law enforcement details and advanced message boards will be in place to guide drivers
through the work area. The schedule for this work is weather dependent and subject to change
without notice.
Capital Facilities
BH+A has toured Recreation, Council on Aging and the Masonic Building. My office facilitated
the Masonic tour while each Director led their respective tours. They worked with each Director to
put together a list of needs. This included a wish list, what was necessary in the building, what
where the building deficiencies and what they would like to see in a future site. They also did a
programmatic study and asked the Directors to fill out a questionnaire form regarding space. This
questionnaire looked at high level questions from how much space the Director needs to granular
level issues like how much room is needed for copy supplies. This was then reviewed as well
during the tour.

When touring the Council on Aging an interesting observation was made. That building was
previously built to be a library. For the most part libraries need very little storage due to the books
being “stored” on the shelves. While Council on Aging’s on the other hand need a good deal of
storage space. This is not the case in Billerica.
BH+A is planning to meet with the committee on September 15th and holding a public hearing /
forum in October.
Ditson & Vining
The Old Ditson is nearly complete. They have graded the site and are spreading loom. This will
take about another week to complete. The grass will be planted in the growing season in September.
The Vining has been demolished and the contractor is removing the slabs and utility corridors. The
did discover some unanticipated asbestos pipes. They are currently developing a containment and
removal plan for this pipe. The Vining site is expected to be completed in early October. This
project also includes relocation of the playground closer to the ballfields as well as additional
parking for the fields. These two projects are coming in significantly under budget.
Masonic Hall
PRA is documenting existing conditions in the building and a Hazmat Survey has been conducted.
The engineering study is expected to cost just under $30,000.
Boston Road Boat Launch
This office reached out to Doug Cameron to follow up on their progress. The last update was that
they had hired an engineer to assist them with the permitting process and surveying. I will update
the Board as soon as I hear back from him.
Personnel Update
The Town has a number of openings in multiple departments.
Jan Hagman will be retiring in November. The Library Director job was posted earlier this week
and will run until September 17th. In the past a small committee was put together to interview the
candidates for the Library. I will be looking into something similar and will keep the Board
informed.
Abdul will also be retiring in late November. This office met with him to put together a job
description that will be advertised after Labor Day.
The Town has two DPW jobs that are currently being advertised as well. A direct solicitation was
sent to every Grade II and III Water Operator in the state to let them know of the Treatment Plant
Operator Opening. The HMEO job in Highway needs a CDL which is in demand everywhere right
now.
Hybrid Meeting
This office reached out to Ockers, the media vendor, to find out when the equipment would be
delivered. Currently they have most of the small parts including records, monitors, speakers, some
audio equipment, wall plates, tv, feedback destroys, etc. Unfortunately, they are still waiting on the
cameras, tricasters, and speakers. The rest of the equipment is expected in the next few weeks.
Once the equipment is in I would like to set up a working session with the Board and Ockers. I
want to make sure that the Board understands where the equipment will be placed in the room and
if any changes need to be made to the setup.

CPC – Bike Path 100% Design
This office has requested that the CPC meet prior to the Fall Town Meeting to vote on 100% design
for the Bike Path. The Town has completed 75% design with the state and is awaiting comments
which are expected in January. The Bike Path is currently on the TIP for 2024. If the CPC does not
meet this will cause a 6 month delay and could potentially bump us off the TIP. The Town wants to
continue the momentum for the Bike Path. The article will also include $10,000 dollars to install
bike racks throughout the Town and along the route.
Bay Circuit Trail Tour
It appears that Mr. Steve Blinn of the Whiffle Tree has changed his mind and does not want an
easement on his property. His is looking for something less permanent that will not go with deed
of the property. He is going to invoke the recreational use statute through the Massachusetts Land
Trust Coalition. This does not require the Town’s participation.
Covid 19 Update
The outlook is changing rapidly for the containment of the virus. We are seeing a spike in cases
primarily attributed to the Delta Variant and the failure of people to get vaccinated. We are in the
high transmission category by the MDPH new metric of seven day cumulative case prorated for
100,000 people. Anything over 100 cases per 100,000 is high transmission – Billerica has 128
cumulative cases. The 7-day average is 7.29 cases per day. We are synchronization with the state
and county than we have been for a long time indicating that the data is strongly consistent across
all areas of the Commonwealth however we are heading in the wrong direction. Consequently, the
BOH has issued an indoor mask order for indoor spaces of public and private palace that have
public access. On July 4th we had less than one case per day. In the last few days it was 10 and 11
cases per day. The data for Billerica indicates more aggressive prevention measure be
implemented.
Billerica continues to be the lowest rate of vaccination among surrounding communities. Billerica
is 66% vaccinated. Six of the eight communities we abut are above 70%. We need to do better.

Long Term Care Facilites
121
Middlesex House of Corrections 104
Health Care Workers
120
Apartment Complexes
339
Deaths
35
Active Cases
69
Recovered Cases
4078
Total Cases to Date
4182
Cases per 100,000
19.16
Seven Day Case Averge
8.43
Number of Cases last 14 days
113
Positivity Rate
3.52%
Billerica Status
7 Day Cumulative
140
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7 of the 13 cases in this age
group are 9 years or under.

Town of Billerica Positive Test Analysis

Source: Massachusetts Department of Public Health

