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M E M O R A N D U M

TO: Al'l Department Heads, Boards, Committees and Co
FROM: John C. Curran, Town Manager

DATE: February 27, 2017

SUBJECT: Fiscal Year 2018 Budget Message

Financi al Policies

The proposed financi al policies for the ensuing filssomal yea
Fiscal Year 2017. The primary budget goal is to mabmhtain
goal has been met i n tinteh eGeinnecrrae a sGo vienr ntnheen tp rBoupdogseetd budget
Wastewater budgets have decreased .86% and 3. 15% respectlv
not exceeding 2% on the Town side of the budget. The c ho
sessment increased by 5.39% or $545,419. The Townoanflxed
increase to Health Insurance of $1 million and an isufcrease
Empl oyment Benefits (OPEB) contribution as part of the bud
policy of the Board of Selectmen. This policy callsefor t
half of that originates from the | evy and the othsebéyhal f i
15% annually

Ot her financi al policy directives included reorgamnizatison
included in the capital plan of FY2017 Funding has been
ciencies. These changes wil |l be i mplemented in the ground
i ng, Board of Health and Conservation Permitting.

Budget Highlights

Town Manageir$s3 6BWOdDPet

An appropriation to conduct an sessment center fboyre-t wo f
tirements. This is an appropriation for $16, 000. A $20, C
These costs were previously funded through separate warrar
Board of iS$ell, 80tOme n

Previously, two selectmen requested their salari eiylearr edi
She is requesting it be added to the school budget. Ther e
Asses§$8As 877

The notable change in this budget is the increase oRPA)ne F
The adoption of this act allows the municipality tosh@&d ar
day to day administration of the CPA funds This includes
requirements.

El ections T0eb®Hedr, t0BebN t

The Town only has one | ocal election this year. Lsatsls iYr ar
a savings this year but will increase again next year.

Pl anning D&R&r 0O®ONt

Thi s +tsi me oinrecrease to fund sick |l eave buy back for a reti
Police Dépant mebt

This department budget includes the addition of a snefmer vi s
This fulfills one of the goals of the Board of Selectmen t
patch (EMD) requirements. Specifically, the new EMMDtirequi
hel p arrives. This impacts the dynamics of di spatebwethat
erage. This will increase the personnel budget blyiyseh4, 785
This increases the capital outlay by $39,500.



Fire Dep&ODOmeno
This budget is increasing by $90,000 due to an initsaeive
filled. Currently, there is a lack of management eg&peri en
pl ace two captain positions with deputy chief posi tinens an
The policy would be that officers would have to worikalin di
experience within the department. Rotating throughmeatranage
Building D$pariLmént
Based on the increased permitting and the significaenaptvol u
time electrical and plumbing inspectors have been nmrklail ¢ ase
care plan
Engineg&®Bngoo0
Muni ci pal stormwater di scharges have been regulated under
Permit Progra since 2003 as required by the Clean Water A
Townodos MS4 pernﬂt we must meet sever al requirements @&sS est
for drainage mapping, outfal!/l inventory, an |l 1icitTkbsiescha
expenses wil|l be paid through engineering consultant servi
SolidiWwésre 408)

[ttheadt ha sa

This contract has be
ntract price wild.l
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be fairly stable over the next few yeas

co

Town Wi de-$8y0s,t0eOnds
Th

t

e Town is anticipating a signifi ant number of reitpaemen
ion of retirements. This year that number was increased
Billerica P@b)]VvVEeo9S200o0l s
The school budget has increased 2. 98 %. This is generally
Shawsheen TecBdb6ab73chool
This budget is increasing by 4.510%. This is a rehfiyseat 6 ®n
budget .
Debt Sie$rliv6i6e, el 6 6
The debt service appropriation is fairly stable coehbisianent
tially, the difference is appropriated to the s$o0baboVvVeraneno
sewer debt issued by the state SRF progr am. Additianall vy,
sure that the first issuance of debt for the new hRiggihnglcd
family tax bill by more than $200 annually
Heal t h |-a%1u,rtanCc,e0 00
Heal th Care Costs for the own have increased $1, 0t0OPn 000 t
increased costs and inability to draw on the Health Trust
Retirement €$956) 00u8i on
The retirement contribution increased 9. 73%.
Revenues
The townés |l evy capacity is approximately $128.6 midd.i on.
The added | evy growth this year is approximately @$8B&amitl | i o
$25.8 million and $18.2 million respectively Thi $38Brings
million
I ook forward to working with the Board and Finance Comm
tions, please do not -®42tate to call me at (978) 671



Town of Bi1 | |
F1 scal 2018 Bud
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TOWN OF BILLERICA FINANCIAL RECAP FISCAL YEAR 2018

USES OF FUNDING (AMOUNTS TO BE RAISED):
APPROPRIATIONS:
GENERAL FUND BUDGET (Includes all TM R&A)
School Contracts Budget Amendment
Water Enterprise Budget
Water Enterprise Capital Budget
Wastewater Enterprise Budget
RESERVED FOR COLLECTIVE BARGAINING ( S) Spring Art 6,7
SPRING 2014 ATM Article
TRANSFER
NON BUDGET RAISE AND APPROPRIATE
SPRING STM ARTICLES
SPRING STM ARTICLE 24, Water Conservation Rebate
SPRING STM ARTICLE 25, Water Conservation
SPRING STM ARTICLE 26 I
FALL STM ARTICLES
FALL STM ARTICLES
FALL STM ARTICLES
SPRING STM ARTICLE 24, Gen. Fund Capital (Telecom Revol.)
SPRING STM ARTICLE 25, Reval (Overlay)
SPRING STM ARTICLE 26 Water Conservation Rebate
FALL STM ARTICLE 13, School Capital Maintenance FC
FALL STM ARTICLE 14, School Capital - Boiler Replacement FC
FALL STM ARTICLE 15, School Facility Study FC
FALL STM ARTICLE 17, Ambulance FC
FALL STM ARTICLE 19, CWMP WWTP Screens FC
FALL STM ARTICLE 20, Town Capital FC
FALL STM ARTICLE 21, Town Hall Capital FC
FALL STM ARTICLE 23, Debt Stabilization
SPRING STM ARTICLE 15, WWTP (Plant Expansion Fund)
SPRING STM ARTICLE 16, Dump Truck (Lots and Graves)
SPRING STM ARTICLE 17, Excavator (Lots and Graves)
SPRING STM ARTICLE 22, VI Removal
FALL STM ARTICLE 15, Town Center
FALL STM ARTICLE 17, Substance Abuse Committee
FALL STM ARTICLE 18, DPW Audit
FALL STM ARTICLE 19, Curriculum Frameworks
FALL STM ARTICLE 20, DPW Capital Equipment
FALL STM ARTICLE 21, CWMP WWTP Screens
FALL STM ARTICLE 22, School Capital
FALL STM ARTICLE 23, Debt Stabilization
FALL STM ARTICLE 25, Stabilization
FALL STM ARTICLE11, OPEB LIABILITY TRUST FUND
SPRING ATM ARTICLES, Tax Title
FALL STM ARTICLE 16, Debt Stabilization
FALL STM ARTICLE 17, Town Capital
FALL STM ARTICLE 18, School Capital
FALL STM ARTICLE 19, Revaluation
FALL STM ARTICLE 20, NPDES O&M
FALL STM ARTICLE 21, IPP Review
FALL STM ARTICLE 22, Ambulance
FALL STM ARTICLE 23, WWTF Single Shift
FALL STM ARTICLE 25, Water Mains
FALL STM ARTICLE 27, Yankee Doodle Design
FALL STM ARTICLE 29, BMHS Feasibility Study
FALL STM ARTICLE 31, Debt Stabilization
FALL STM ARTICLE 36, Bond Premium
FALL SPECIAL ARTICLE 2 Parker Balance
RESERVED FOR Debt Service
Spring ARTICLE , School Capital Article reauth
Spring ARTICLE , Cemetery Niche Wall
Spring ARTICLE , Gate Valves
Fall STM ARTICLE 3, NEPBA (A) Patrolmen
Fall STM ARTICLE 4, NEPBA (B) Superior Officers
Fall STM ARTICLE 7, Town Capital Free Cash
Fall STM ARTICLE 7, Town Capital VI
Fall STM ARTICLE 8, Ambulance Repair and related equipment
Fall STM ARTICLE 9, Fire Pump
Fall STM ARTICLE10, School Capital
Fall STM ARTICLE11, Full Day K
Fall STM ARTICLE 12, Subtstance Abuse
Fall STM ARTICLE 13, Town Hall Windows
Fall STM ARTICLE 14, Water Mains
Fall STM ARTICLE 15, Commercial Water Meters
Fall STM ARTICLE 16, Open Space ands Recreation Plan
Fall STM ARTICLE 18, Debt Stabilization
Fall STM ARTICLE 20, Debt Stabilization
Spring Article 4 FF Contract Overlay
Spring Article 12 Overlay
Spring Article 10 Water Conservation Rebates
Fall STM ARTICLE 13, Debt Stabilization
Fall STM ARTICLE 14, School Capital
Fall STM ARTICLE 16, Storm Water Capital
Fall STM ARTICLE 17, Yankee Doodle Bikepath
Fall STM ARTICLE 19, Town Capital
Fall STM ARTICLE 20, OPEB
Fall STM ARTICLE 21, Snow and Sand Deficit
Fall STM ARTICLE 23, Assessors Consultant
Fall STM ARTICLE 13, Free Cash to Debt Stabilization
Fall STM ARTICLE 14, Town Capital Budget
Fall STM ARTICLE 15, School Capital Budget
Fall STM ARTICLE 16, Purchase Ambulance and Retrofit Garage
Fall STM ARTICLE 17, Fire Station Feasibility Study
Fall STM ARTICLE 18, Town Vehicles Fuel Facility
Fall STM ARTICLE 19, Yankee Doodle Bikepath
Fall STM ARTICLE 20, Aquatic Treatment of Nuttings Lake
Fall STM ARTICLE 22, Water Mains Replacement

FINAL

BUDGET FY11

116,623,112.42

1,382,800.00

748,787.00
1,601,000.00
850,000.00

FINAL

BUDGET FY12

118,155,077.00

85,000.00

266,528.00
160,000.00
50,000.00
500,000.00
700,000.00
300,000.00
225,000.00
300,000.00
500,000.00
1,000,000.00
1,373,593.00

FINAL
BUDGET FY13

121,987,149.12

545,000.00

355,250.00
59,361.00
101,450.00
560,100.00
1,200,000.00
25,000.00
55,000.00
350,000.00
377,900.00
1,820,000.00
547,199.00
1,289,321.00
200,000.00
400,000.00

724,588.00

FINAL

BUDGET FY14

126,277,111.00

236,383.00

50,000.00
107,000.00
100,000.00

50,000.00
908,817.37
300,000.00
300,000.00

95,000.00

30,000.00

50,000.00
200,000.00
231,500.00

1,000,000.00
200,000.00
2,000,000.00
753,836.00
965,000.00
1,000,000.00

FINAL

BUDGET FY15

128,702,477.00

135,329.00
180,000.00
476,000.00

599,333.00
125,000.00
200,000.00
30,000.00
60,000.00
750,000.00
400,000.00
38,000.00
600,000.00
750,000.00
600,000.00
25,000.00
1,000,000.00
1,000,000.00
850,000.00
35,000.00
2,720,172.00
1,102,100.00

FINAL
BUDGET FY16

120,579,082.40

6,186,493.00
305,518.00
8,032,795.00

301,747.00

300,000.00
150,000.00
75,000.00
1,800,000.00
700,000.00
500,000.00
190,000.00
701,000.00
500,000.00
600,000.00
89,000.00

FINAL

BUDGET FY17

126,059,929.00
6,033,655.51

7,696,146.04

1,800,000.00
1,048,000.00
500,000.00
425,000.00
100,000.00
1,500,000.00
450,000.00
35,000.00
500,000.00

FINAL

BUDGET FY18

130,557,641.00

5,986,507.83

7,561,208.11

TOTAL APPROPRIATIONS

121,205,699.42

123,615,198.00

130,597,318.12

134,854,647.37

140,378,411.00

141,010,635.40

146,147,730.55

144,105,356.94

p



TAX TITLE PURPOSES 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

CHARTER SCHOOL ASSESSMENT

SCHOOL CHOICE

ADDITIONAL COUNTY ASSESSMENT

COUNTY RETIREMENT 6,898,125.00 7,648,242.00 8,085,947.00 8,153,848.00 8,541,268.00 9,204,554.00 9,826,635.00 10,782,713.00;

DEBT & INTEREST 667,405.00

FINAL JUDGMENTS 5,000.00

OVERLAY DEFICITS

CHERRY SHEET OFFSETS 63,873.00 62,529.00 62,893.00 62,290.00 72,351.00 60,000.00

REVENUE DEFICIT 46,409.00

SNOW/ICE DEFICIT 466,264.00 911,498.00 14,420.00 645,403.00 698,887.00 589,103.00 376,878.00 600,000.00

PROJECTED SNOW / ICE REIMBURSEMENT

OVERLAY RESERVE 1,985,098.00 2,215,859.50 2,230,752.63 2,191,654.15 2,304,476.00 2,809,476.36 2,809,476.36 2,809,476.36

OTHER - MEDICARE/UNEMPLOYMENT

OTHER - UNFORESEEN CHARGES/ASSESSMENTS
TOTAL OTHER LOCAL EXPENDITURES 9,468,360.00 11,555,533.50 10,444,012.63 11,103,195.15 11,666,982.00 12,709,542.36 13,012,989.36 14,192,189.36,
STATE AND COUNTY CHARGES 5,627,343.00 5,526,535.00 5,519,296.00 5,578,653.00 5,886,721.00 5,873,560.00 5,591,126.00 5,465,304.00
TOTAL USES OF FUNDING 136,301,402.42 140,697,266.50 146,560,626.75 151,536,495.52 157,932,114.00 159,593,737.76 164,751,845.91 163,762,850.30
SOURCES OF FUNDING ©

PROPERTY TAXES 2 1/2 LEVY LIMIT 90,946,112.00 95,777,625.00 99,698,295.00 103,436,698.00 109,174,493.00 114,615,720.00 120,397,155.00 126,408,133.00!

NEW GROWTH 2,493,399.00 1,419,365.00 1,215,557.00 2,269,109.00 2,620,205.00 2,523,591.00 2,606,525.00 750,000.00

AMEND PY NEW GROWTH 69,639.00 805,892.93 321,328.00
TOTAL PROPERTY TAXES 93,439,511.00 97,266,629.00 100,913,852.00 106,511,699.93 111,794,698.00 117,139,311.00 123,325,008.00 127,158,133.00

ADD DEBT EXCLUSION 38,517.00 38,940.00 126,405.00 1,948,506.42 1,912,362.00 1,867,362.50 1,742,363.00 1,515,562.50,

DOR ROUNDING

LESS FREE CASH TO REDUCE LEVY

LESS EXCESS LEVY CAPACITY -36,877.11 -608,570.50 -1,767,970.37 -5,016,854.42 -9,452,568.00 -9,242,753.14 -10,524,638.00 -9,113,738.20:

WATER LEVY 1,986,493.00 1,833,655.51 1,786,507.83

SEWERLEVY 4,257,795.00 3,921,146.04 3,786,208.11

GENERAL FUND LEVY 103,519,632.36 108,787,931.45 113,987,241.36
TOTAL PROPERTY TAXES - ADJUSTED 93,441,150.89 96,696,998.50 99,272,286.63 103,443,351.93 104,254,492.00 109,763,920.36 114,542,733.00 119,559,957.30!
SOURCES OF FUNDING (cont)..
STATE ESTIMATED REVENUES:

CHAPTER 70 - SCHOOL AID 17,282,794.00 17,375,576.00 18,204,887.00 18,343,562.00 18,486,609.00 18,620,584.00 18,904,494.00 19,005,174.00;

CHARTER TUITION ASSESSMENT REIMBURSEMENT 854,469.00 505,629.00 583,865.00 425,223.00 563,185.00 381,146.00 190,893.00 215,182.00

CHARTER SCHOOL CAPITAL REIMBURSEMENT

CHAPTER 71 - SCHOOL TRANSPORTATION

SCHOOL CONSTRUCTION

SCHOOL - TUITION FOR STATE WARDS

SCHOOL LUNCH - OFFSET 27,347.00 28,757.00 29,291.00 28,949.00 26,323.00

AID TO REDUCE CLASS SIZE

REMEDIATION ASSISTANCE

LOTTERY 4,925,266.00 4,569,149.00 4,925,266.00 5,041,689.00 5,181,504.00 5,368,038.00 5,598,864.00 5,817,220.00
GAMING PROCEEDS FOR LOTTERY GAP

ADDITIONAL ASSISTANCE

CHAPTER 81 - HIGHWAY FUND

POLICE CAREER INCENTIVE 33,114.00

VETERANS' BENEFITS 299,768.00 398,916.00 387,386.00 377,186.00 445,548.00 473,696.00 386,332.00 378,819.00

EXEMPTIONS - VETS, BLIND & SURVIVING SPOUSE 177,843.00 182,908.00 193,881.00 203,897.00 207,261.00 234,621.00 233,585.00 247,065.00

ELDERLY EXEMPTIONS

STATE OWNED LAND 95,162.00 98,565.00 98,597.00 100,547.00 102,465.00 102,465.00 101,246.00 101,246.00

PUBLIC LIBRARIES - OFFSET 36,526.00 33,772.00 33,602.00 33,341.00 46,028.00 46,409.00 46,521.00 47,593.00

OTHER - CHERRY SHEET ESTIMATED INCREASE
10% Decrease - Budget Purpose




LOCAL ESTIMATED REVENUES:

MOTOR VEHICLE EXCISE 4,575,000.00 4,400,000.00 4,400,000.00 4,600,000.00 5,500,000.00 5,400,000.00 5,400,000.00 5,400,000.00

OTHER EXCISES (HOTEL/MOTEL) 400,000.00 600,000.00 600,000.00 750,000.00 850,000.00 925,000.00 925,000.00 925,000.00

PENALTIES & INTEREST 375,000.00 425,000.00 425,000.00 225,000.00 250,000.00 350,000.00 350,000.00 350,000.00

PILOT. 35,000.00 30,000.00 30,000.00 30,000.00 38,000.00 38,000.00 38,000.00 38,000.00

CHARGES FOR SERVICES - WATER 4,150,000.00 3,900,000.00 3,900,000.00 4,000,000.00 4,000,000.00

CHARGES FOR SERVICES - NEW REVENUE

CHARGES FOR SERVICES - SEWER 2,760,000.00 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00

FEES (Includes Ambulance Receipts) 975,000.00 1,300,000.00 1,300,000.00 1,900,000.00 1,900,000.00 2,050,000.00 2,050,000.00 2,050,000.00

DEPARTMENTAL REVENUE-SCHOOLS

DEPARTMENTAL REVENUE-LIBRARY 8,000.00 10,000.00 10,000.00 10,000.00 9,500.00 9,000.00 9,000.00 9,000.00

DEPARTMENTAL REVENUE-CEMETERY 55,000.00 70,000.00 70,000.00 70,000.00 70,000.00 110,000.00 110,000.00 110,000.00

OTHER DEPARTMENTAL REVENUE 145,000.00 175,000.00 175,000.00 200,000.00 175,000.00 250,000.00 250,000.00 250,000.00

LICENSES & PERMITS 600,000.00 600,000.00 600,000.00 600,000.00 750,000.00 675,000.00 675,000.00 675,000.00

FINES & FORFEITS 125,000.00 100,000.00 100,000.00 100,000.00 87,000.00 125,000.00 125,000.00 125,000.00

INTEREST EARNINGS 80,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00

MISC. STATE AND OTHER REVENUE 225,000.00 500,000.00 500,000.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00

NON RECURRING REVENUE
TOTAL LOCAL ESTIMATED REVENUES 14,508,000.00 15,310,000.00 15,310,000.00 15,885,000.00 17,029,500.00 10,332,000.00 10,332,000.00 10,332,000.00
ENTERPRISE REVENUE

CHARGES FOR SERVICES - WATER 4,200,000.00 4,200,000.00 4,200,000.00

CHARGES FOR SERVICES - WATER BACKFLOW AND CROSS CONNECTION FEES 305,518.00

CHARGES FOR SERVICES - NEW REVENUE

CHARGES FOR SERVICES - SEWER 3,775,000.00 3,775,000.00 3,775,000.00
TOTAL ENTERPRISE REVENUES 8,280,518.00 7,975,000.00 7,975,000.00
OTHER AVAILABLE FUNDS:

WASTE WATER PLANT EXPANSION FUND 850,000.00 375,000.00

WASTE WATER INFLOW / INFIL. FUND 400,000.00 560,100.00 100,000.00 400,000.00 140,000.00

WATER CONSERVATION FUND 50,000.00 157,000.00 200,000.00 75,000.00

SEWER RATE RELIEF

BACKFLOW AND CROSS-CONN. FEES 355,250.00

BOND PREMIUMS 965,000.00

PREVIOUS WARRANT ARTICLES 599,333.00

SALE OF LOTS & GRAVES TRUST 160,811.00 125,000.00

CEMETERY PERPETUAL CARE INTEREST

TELECOMMUNICATIONS REVOLVING 266,528.00

WETLAND PROTECTION FUND

FREE CASH 2,349,787.00 4,898,593.00 5,864,420.00 6,065,336.00 6,985,100.00 5,080,000.00 3,981,914.00

WATER ENTERPRISE RETAINED EARNINGS 782,000.00

WASTEWATER ENTERPRISE RETAINED EARNINGS 1,079,086.00

FREE CASH TO REDUCE THE TAX LEVY

LOTTERY SURPLUS

OVERLAY SURPLUS 591,000.00 160,000.00 95,000.00 2,720,172.00 450,000.00

STABILIZATION FUND SCHOOL

STABILIZATION FUND TOWN

RINK REVOLVING FUND 37,375.00 36,875.00 35,984.00 35,031.00 83,594.00 83,594.00 83,594.00 83,594.00

LAND FUND

MISC. REVENUE FUNDS

BUDGET TRANSFERS 391,800.00 85,000.00 545,000.00 236,383.00 476,000.00 301,747.00

CHAPTER 90 - HIGHWAY
TOTAL OTHER AVAILABLE FUNDS 4,619,962.00 5,496,996.00 7,521,565.00 7,653,750.00 11,589,199.00 5,990,341.00 6,441,594.00 83,594.00
TOTAL SOURCES OF FUNDING 136,301,401.89 140,697,266.50 146,560,626.63 151,536,495.93 157,932,114.00 159,593,738.36 164,753,262.00 163,762,850.30
PROJECTED SURPLUS (DEFICIT) (053) - (0.12) 0.41 - 0.60 1,416.09 -




Town of Billerica Budget Detail BUDGETED | EXPENDED | BUDGETED | EXPENDED | BUDGETED | EXPENDED | BUDGETED | EXPENDED | BUDGETED | DEPT REQ | TOWN MGR | FIN COM Budget %
FY2018 FY2013 FY2013 FY2014 FY2014 FY2015 FY2015 FY2016 FY2016 FY2017 FY2018 FY2018 FY2018 Change | Change
122 - Board of Selectmen
5110 Personnel 73,617] 69,411 74,396 74,475| 74,557 74,558 78,038] 77,756 74,438] 76,238| 76,238] 76,238 1800 242
5190 Contractual Obigations 4,100 3,500 4,000 35500 4,000 3500 4,000 3,500 4,000 4,000 4,000 4,000 - 0.00
5400 Suppies & Expenses 1,000 205 1,000 - 1,000 - 1,000 1,000 8,000 8,000 8,000 8,000 - 0.00
5200 Contract Senvices/Leases 8,360 8,360 8,360 8,230 8,360 7,244 8,360 7,389 1,500 1,500 1,500 1,500 - 0.00
7044 Assessments and Dues 10,492] 10,492 11,000 10,757 11,026| 11,026 11,301 11,301 23,545 23,545| 23,545| 23,545| - 0.00
5800 Capital Outiay - - - - - - - - -
TOTAL 97,569 98,756 96,328 100,945 111,483 113,283 113,283 113,283 1,800
123 - Town Manager B
5110 Personnel 366,650) 366,648| 383,198| 398,502] 469,131 420,365 496,681 496,681 509,203 520,830 520,830 520,830) 11537 227
5120 Permanent Part Time 17,331 17,299| 18,760| 18,760| 51,110) 35,177 51,548 51,392] 52,410) 53,306| 53,306} 53,306| 896| 171
5130 Overtime - - - - - - - - - - - - -
5190 Contractual Obigations 7,087 6,737 7,087 6,837 7,787 6,787, $8,570) $8,153| $30,903 11,370) 11,370) 11,370) (19533}  -63.21
5400 Suppies & Expenses 30,000 30,000 30,000 34,440 28,400 64,477 28,400 32,388| 28,400 28,400 28,400 28,400| - 0.00
5200 Contract Senvices/Leases 1,000 - 1,000 49,926| 46,000 1,340 23,000 1,400 28,000 28,000 28,000 28,000 - 0.00
7037 Comm. Plan./Proj./Tech. Asst. 5,000 5,300 5,000 5,000 5300 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - 0.00
7050 Pensions 475 475 475 475 475 475 475 475 475 475 475 475 - 0.00
7051 Emp. Medical Exams 85,000 85,000 85,000 79,311 85,000 132,720) 85,000 69,906| 85,000 85,000 85,000 85,000 - 0.00
7053 Prof. Training/Development 12,500 10,870| 22,500| 9,069 22,500 18,942 22,500 2,506 15,500 15,500 15,500) 15,500 - 0.00
7061 Pr. Town Rep./TM Handouts 10,000| 10,000| 15,000 12,264 15,000| 10,863 15,000 11,606] 15,000 15,000 15,000 15,000 - 0.00
7064 Uniorms - - - - - - - - - - - - -
7094 Assessment Center - - - - - - - - - 16,000 16,000 16,000 16,000|
7095 Substance Abuse Program - - 20,000 20,000 20,000 20,000
5800 Capital Outiay - - - - - - - - - - - -
TOTAL 568,020 614,583 730,703 696,146 736,174 679,507 769,981 798,881 798,881 798,881 28900 | 3.75%
125 - Systems Admin N
5110 Personnel 76,056| 75,319 78,121 79,684 82,155| 82,155 87,150 87,150] 88,432 94,261 94,261/ 94,261 5820 659
5190 Contractual Obigations - - - - - - - - - 783 783 783 783
5400 Suppes & Expenses 22,000 22,000 22,000 6,648 22,000 5,002 20,000 8,827 10,000 10,000 10,000} 10,000 - 0.00
5200 Contract Senvices/Leases 348,530) 344,480) 351,750) 343,039| 413,900 395,864 389,084 386,129 398,584 400,004 400,004 400,004 14200 036
5800 Capial Outilay - - - - - -
TOTAL 446586 441,799 451871 429371 518,055 283111 496,234 482,107 497,016 505,048 505,048 505,048 8032 | 162%
129 - Cable Advisory Committee -
5120 Permanent Part Time - - - - - - -
5400 Suppies & Expenses - - - - - -
TOTAL - - - - - - - - - -
131 - Finance Committee B
5120 Permanent Part Time 1,000 666 1,000 - 1,000 750 1,000 1,000 1,000 1,000 1,000 1,000 - 0.00
5400 Suppies & Expenses - - - - - - - - - - - - -
5200 Contract Senvices/Leases 676 1,600 568 1,600 528 1,600 433 1,600 1,600 1,600 1,600 - 0.00
7063 Reserve Fund - 250,520) - 250,520) 250,520) 84,520| - 84,520| 84,520| 84,520] 84,520 - 0,00
TOTAL 252,520 1342 253,120 568 253,120 251,798 87,120 1433 87,120 87,120 87,120 87,120 | 0.00%
135 - Town Accountant -
5110 Personnel 203,132 202,816| 205,124 209,226| 213,411 213,411 217,679) 217,679 217,679 217,679 217,679) 217,679 - 0.00
5190 Contractual Obigations 6,897 5,697 7,681 - 7681 7622 8,464 7,805 8,464 8,464 8,464 8,464 - 0.00
5400 Supples & Expenses 1,620 1,500 1,645 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 - 0.00
5200 Contract Senvices/Leases 350 500 500 500 428 500 500 500 500 500 500 - 0.00
7062 Town Audit 56,000 56,000 56,000 56,000 58,000 58,000 58,000 58,000 58,000 58,000 58,000 - 0.00
5800 Capial Outiay - - - - - - - - - - - -
TOTAL 266,483 270,805 267,371 279,092 280,961 286,143 285484 286,143 286,143 286,143 286,143 | 0.00%
141 - Assessor -
5110 Personnel 343,426| 343,426| 356,053| 352,046| 375,628 340,533 373,670 373,670 391,085 425,133 425,133 425,133 34048 871
5120 Permanent Part Time 1,500 1,500 1,500 1,500 1,500 1,500 3,000 3,000 3,000 3,000 3,000 3,000 - 0.00
5190 Contractual Obigations 7,420 6623 10,186| 10,186| 10,186 3627 8,843 5379 10,624 11,453 11,453} 11,453] 829|  7.80¢
5400 Suppies & Expenses 3,250 2,039 3,250 3163 3,250 2357 3,250 2,717 3,250 3,250 3,250 3,250 - 0.00
5200 Contract Services/Leases 77,750 67,597 77,750 35,750 35,750 123,080 35,750 30,439 35,750 35,750 35,750 35,750 - 0.00¢
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 433,346 421,185 448,739 402,645 426314 471,007 424513 415,205 443,709 478,586 478,586 478,586 34877 | 7.86%
145 - Treasurer/Collector -
5110 Personnel 541,322 536,521 550,272] 549,999| 449,193 443,777 478,453 474,589 474,931 488,052 488,052 488,052 13121 276
5120 Permanent Part Time 46,764 46,758 58,885| 58,885| 20,409) 20,363} 20,409) 20,409) 20,409) 20,409) 20,409) 20,409| - 0.00
5130 Overtime - - - - - - - - - - - - -
5190 Contractual Obigations 17,217] 17,195| 15,942| 15,942 8417 8417 10,448 9,360 13,047] 14,697] 14,697] 14,697| 1,650 1265
5400 Supples & Expenses 66,848| 64,408| 66,785| 64,193 49,635| 48,600 49,635| 42,875| 54,152] 54,152] 54,152] 54,152 - 0.00
5200 Contract Services/Leases 96,804 91,280| 97,184 64,050 92,554 86,661, 92,554 82,474 92,554 92,554 92,554 92,554 - 0.00
5235 Tax Revenue Colection 50,000 93,937] 50,000| 100,000| 50,000 50,000 50,000 41,722 50,000 50,000 50,000 50,000 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 818,955 850,098 839,068 853,069 670,208 657,818 701,499 671,429 705,093 719,864 719,864 719,864 14771 2.00%
161 - Town Clerk N
5110 Personnel 235,621 235,071 238,838| 243,197] 250,076| 250,076| 256,771 256,771 258,526 258,623 258,623 258,623 97 0.04
5190 Contractual Obigations 11,327} 11,314 11,627 11,314] 12,559 11,337 11,627 11,621 11,627] 12,168| 12,168] 12,168] 541|  4.65¢
5400 Supples & Expenses 1,360 914 1,360 745 1,360 1,097 1,360 1133 1,385 1,385 1,385 1,385 - 0.00
5200 Contract Services/Leases 2,425 941 2415 390 1,840 895 1,350 1,006 1675 1,725 1,725 1,725 50| 2.9
5800 Capial Outlay - - - - - - - - - - - - -
TOTAL 250,733 248,240 254,240 255646 265835 263405 271,108 270,531 273213 273901 273901 273901 688 | 0.25%
162 - Election Department B
5120 Permanent Part Time 52,780 52,780 17,740 17,740| 52,220 45,013 57,418 45,499 57,418 17,780 17,780 17,780 (39,638 -69.03
5400 Suppies & Expenses 3,352 3,182 1,204 700 3551 2,065 3630 1,440 3,630 1315 1315 1,315 (2315 -63.77%
5200 Contract Senvices/Leases 47,444 71,476| 27,732| 22,652 50,920 44,019) 50,920 48,695| 53,196| 29,084 29,084 29,084 (24112} -45.33
5800 Capial Outilay - - - - - - - - - - - -
TOTAL 103576 127,437 46,676 41,091 106,691 91,097 111,968 95634 114,244 48,179 48,179 28,179 (66,065)| 57.83%
163 - Board of Registrars N
5110 Personnel 44,270 44,118| 44,634 44,634 33,893 33,893 35,931 35,931 37,288 37,288 37,288 37,288 - 0.00
5120 Permanent Part Time 2825 2762 2,763 2,762 2,763 2,763 3,020 3,020 3,020 3,020 3,020 3,020 - 0.00
5130 Overtime - - - - - - - - - - - - -
5190 Contractual Obigations 2,927 2927 2927 2927 600 - 600 600 600 600 600 600 - 0.00
5400 Suppies & Expenses 8,350 7,157 8,350 1,861 8525 8525 8525 8827 9,225 9,225 9225 9,225 - 0.00
5200 Contract Services/Leases 3125 2791 3125 390 3125 3070 2,600 - 2,775 2,850 2,850 2,850 75| 270
5800 Captal Outiay - - - - - - - - - - - - -
TOTAL 61,497 59,755 61,799 52574 48,906 48,251 50,676 48378 52,907 52,082 52,082 52,082 75| 014%
171 - Conservation Commission B
5110 Personnel 160,700| 157,764 163,087] 158,437] 174,027] 173,792| 182,447] 182,447] 184,520 192,511 192,511 192,511 7991 433
5120 Permanent Part Time - - - - - - - - - - - - -
5130 Overtime 2,442 846 2,460 16 2576 420 2,803 2678 2,803 2,803 2,803 2,803 - 0.00
5190 Contractual Obigations 9,240 9,240 10,240 10,240 11,104 8,642 11,104 10,571] 12,647] 14,297] 14,297] 14,297| 1650  13.05
5400 Suppies & Expenses 1,100 812 1,100 1,096 900 900 900 860 900 1,000 1,000 1,000 100| 11119
5200 Contract Senvices/Leases 20,793 17,501 1,200 1,199 1,300 1,150 1,300 1,258 1,300 1,300 1,300 1,300 - 0.00
7092 Beaver Dam Control 12,000 12,000 12,000 15,351 12,000| 32,000 15,000 14,219 15,000 15,000 15,000 15,000 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 206,274 198,163 190,087 201,907 216,904 213554 212,033 217170 226911 226,911 226,911 9741 ] 4.49%
175 - Planning Board -
5110 Personnel 123,153] 123,153] 124,297] 126,783] 128,517] 128,517] 132,729 129,985| 132,729 126,902| 126,902 126,902] (5827]  -4.39
5120 Permanent Part Time - - - - - - - - - - - - -
5130 Overtime 3274 3274 3315 - 3315 3152 3315 - 3315 3315 3315 3315 - 0.00
5190 Contractual Obigations 600 600 600 - 600 600 1543 1543 1,543 21,543 21,543] 21,543 20,000 1296.189
5400 Supples & Expenses 910 680 1,500 651 1,500 305 1,500 845 1,500 1,500 1,500 1,500 - 0.00
5200 Contract Senvices/Leases 710 710 1,500 1,185 1,500 1313 1,500 1413 1,500 1,500 1,500 1,500 - 0.00
5800 Capial Outilay - - - - - - - - - - - - -
TOTAL 128,646 128,417 131212 128,619 135432 133887 140,587 133,786 140,587 154,760 154,760 154,760 12173 | 1008%
176 - Board of Appeals B
5110 Personnel 49,052 49,052 49,418 50,405 51,412 51,412 52,441 52,441 52,441 52,441 52,441 52,441 - 0.00¢
5120 Permanent Part Time - - - - - - - - - - - - -
5130 Overtime 3529 2385 3529 2163 3529 1891 3529 3529 3529 3529 3,529 3529 - 0.00
5190 Contractual Obigations 4734 4734 4734 4134 4734 4734 4734 4,502 4,734 4,734 4734 4734 - 0.00
5400 Suppies & Expenses 752 566 752 259 752 578 752 406 752 752 752 752 - 0.00
5200 Contract Senvices/Leases 80 - 80 - 80 - 80 - 80 80 80 80 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 58,147 56,737 58513 56,061 60,507 58,615 61,536 60,878 61,536 61,536 61,536 61,536 | 0.00%
192 - Town Hall -
5110 Personnel - - - - - - - - - - - - -
5190 Contractual Obigations - - - - - - - - - - - - -
5400 Postage 100,858| 97,072 100,858| 97,156| 100,858| 117,332] 100,858| 103,491 120,000 120,000 120,000| 120,000| - 0.00
5400 Custodial Suppies 4,000 3,236 4,000 3477 4,000 6322 4,000 3,609 4,000 4,000 4,000 4,000 - 0.00
5400 Supples & Expenses 25,000 24,345| 25,000 10,587 25,000 25,000 25,000 7375 25,000 25,000 25,000 25,000 - 0.00
7059 Cleaning Services - - - - - - - - - - - - -
5256 Utiiies 192,000 192,000 192,000 182,732] 174,500 188,500) 174,500 168,618| 159,500| 159,500| 159,500 159,500| - 0.00
7058 Buiding Maintenance 150,000| 150,000 150,000| 152,272 136,000 156,000 161,000 168,618| 161,000 161,000 161,000| 161,000 - 0.00
7055 Tekephone 110,000 102,925| 110,000| 79,129 110,000) 90,946] 110,000| 90,885| 90,000 90,000 90,000} 90,000 - 0.00
7065 Abandoned Buidings 3,000 3,000 3,000 5491 3,000 5174 3,000 6,508 5,500 5,500 5,500 5,500 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 584,858 572,578 584,858 530,845 553,358 589,274 578,358 549,104 565,000 565,000 565,000 565,000 | 0.00%
691 - Historical Commission -
5400 Suppies & Expenses 50 - 50 - 50 50 50 10 50 50 50 50 - 0.00
5200 Contract Senvices/Leases 250 - 250 250 250 250 250 250 250 250 250 250 - 0.00°
TOTAL 300 - 300 250 300 300 300 260 300 300 300 300 -|_0.00%
910 - Town Systemwide B
7080 Town Retiements 75,000 75,000 75,000 75,000 75,000 66,805| 75,000 75,000 75,000 155,000 155,000 155,000 80,000 106,67
7095 Streetights 260,000 260,000 260,000| 260,000 260,000 260,000 242,500 242,407 227,500 227,500 227,500 227,500 - 0.00
7096 Legal 250,000) 231,240) 210,000) 206.960) 210,000) 204,703 195,000 193,020) 195,000 195,000 195,000 195,000) - 0.00°
TOTAL 585,000) 566.,240] 545,000] 541,960] 545,000] 531,508 512,500 510,@{ 497,500) 577,500) 577,500] 577.500) 80,000 16.08%
TOTAL GENERAL GOVERNMENT 4,831,080 4,562,771 4,803,064 4,458,853 4,894,372 4,870,500 4,774,969 4,517,141 ‘ 4,823, D?‘ 4,949,997‘ 4,949,997| 4,949,994 126,992 2.63%

y



210 - Police Department -
5110 Personnel 4,584,668 4291316 4730055 4452365 4,944,571 4,834,571 5036996 4981429 5044597 518201 5182010 518201 137413 272
5120 Permanent Part Time - - - - - - - - - - - - -
5130 Overtime 593,000| 663,000 593,000| 635,944 593,000| 652,996 630,000 633,246 660,000| 660,000 660,000| 660,000 - 0.00
5190 Contractual Oblgations 1474776 1468440 1,562,702 1,482,109  1564,600  1,564,60 1582454 1575848 1,559,957 1,564,606 1,564,690 1,564,696 4739 030
5400 Supples & Expenses 430,700| 376,801 444,050| 428,519 448,750| 438,527 409,000| 376,560 428,750| 403,750| 403,750| 403,750| (25,000)  -5.83
5256 Utiiies - - - - - - - - - - - - -
5200 Contract Services/Leases 109,800 87,521 116,100 105,041 123,600 116,963 128,600 126,744 158,600 158,600 158,600 158,600 - 0.00%
5800 Capital Outiay 175,000) 173,984 140,000) 133,285] 148,000) 143,849) 111,000) 111,000 158,000) 197,500 197,500) 197,500 39,500 25.00
TOTAL | 7367944 | 7061062 | 7585907 | 7,237,263 | 7,822,521 | 7.751506 | 7,898.050 | 7.804,828 | 8,009,904 | 8,166,556 | 8,166,556 | _ 8,166,556 156,652 | 196%.
220 - Fire Department -
5110 Personnel 4,980,351 4968918 5150586 5021034 5088072 5293058 5340564 5340564 5469817 556804 5568040 556804 98,223 1.80
5120 Permanent Part Time 17,375| 17,375 18,987, 18,573 38,067 32,776 40,390 38,815 41,111 41,111 41,111 41,111 - 0.00
5130 Overtime 577,077 611,167, 602,000 652,621 602,000 632,000 655,000 655,000 655,000| 655,000 655,000 655,000 - 0.00
5190 Contractual Oblgations 1,007,30( 944,586 994,189 994,189 996,596 983,393 1,011,479 975628 1028827 1032932 1,032,932 1032932 4105 040
5400 Supples & Expenses 341,350| 334,016 373,600| 388,583 382,600| 382,600 382,900| 378,267, 395,300| 414,785| 414,785 414,785| 19485  4.93
5200 Contract Services/Leases 109,238 98,638 115,558 115,843 130,479 128,643 134,253 133,770 146,553 148,748 148,748 148,748 2195 150
5256 Utities 84,500 79,477 84,500 78,483 84,500 82,151, 84,500 66,992 84,500 84,500 84,500 84,500 - 0.00%
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL | 7,117,191 | 7054177 | 7339420 | 7.269.326 | 7,322,313 | 7534621 | 7,649.086 | 7589036 | 7,821,108 | 7,945116 | 7945116 | 7,945116 124,008 | 159%
231 - Ambulance -
5110 Personnel 672,540| 660,958 669,180| 687,408 715,987 699,987 833,271 830,196 937,610| 951,807, 951,807 951,807, 14197 151
5120 Permanent Part Time 10,000| 8,456 10,000| 18,447 10,000| 25,670 10,000| 10,000 15,000 15,000 15,000 15,000 - 0.00
5130 Overtime 180,000 138,963 180,000 134,235 180,000 180,000 180,000 179,821 187,500 195,000 195,000 195,000 7500 4.00
5190 Contractual Oblgations 89,000 89,000 83,122 83,122 102,579 102,579 120,572 120,572 137,354 141,380 141,380 141,380 4,02 293
5400 Supples & Expenses 66,600 76,346 74,800 78,721 77,800 82,537 106,650 101,238 111,400 111,400 111,400 111,400 - 0.00
5200 Contract Services/Leases 87,800 94,812 99,300 97,355 105,800 98,583 107,300 100,953 108,000 112,000 112,000 112,000 4,000 3.70
5800 Capital Outiay - - - - - - - - 12,000) - - - (12,000
TOTAL 1105940 | 1068535 | 1,116,402 | 1,009,288 | 1,192,166 | 1,189,356 | 1,357,793 | 1342780 | 1,508,864 | 1,526,587 | 1526587 | 1526587 17,723  117%
241 - Building Department B
5110 Personnel 320416 319,703 331,038 343,833 337,847 337,478 345,809 345,145 347,483 517,912 517,912 517,912 170429 49.05
5120 Permanent Part Time 101,594 101,587, 95,816 95,816 105,654 101,104 105,854 105,854 108,429 - - - (108,429) ~100.00
5130 Overtime 10,000| 9,925 10,000| 10,000 10,000| 10,000 10,000| 10,000 10,000| 10,000 10,000| 10,000 - 0.00
5190 Contractual Oblgatons 34,142 33,919 34,142 34,142 34,142 29,349 35,183 31,170 36,383 36,508 36,508 36,508 125 0.34
5400 Supples & Expenses 6,400 5,840 6,400 4,615 6,600 4,795 6,600 5381 6,600 6,600 6,600 6,600 - 0.00
5200 Contract Services/Leases 5,675 4,624 5,675 5,055 4,375 3,386 4,375 4,301 4,375 4,375 4,375 4,375 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 478,227 475,598 483071 493,460 498,618 486,112 507,821 501,852 513,270 575395 575,395 575395 62,125 | 1210%
244 - Sealer Weights and Measures B
5120 Permanent Part Time - - - - - -
5400 Supples & Expenses 350 350 500 500 - -
5200 Contract Services/Leases 7,150 7,150 7,150 7,150 10,000) 10,000 10,000) 11,000 11,000 11,000 11,000 11,000 - 0.00
TOTAL 7,500 7500 7,650 7,650 10,000 10,000 10,000 11,000 11,000 11,000 11,000 11,000 | o000%
291 - Emergency Management .
5110 Personnel 10,940) 10,814 10,895| 11,112 10,895| 11,335 11,562 11,562 11,562 11,562 11,562 11,562 - 0.00
5400 Supples & Expenses 6,000 6,000 10,000 8,000 10,000 10,000 8,000 8,000 8,000 8,000 8,000 8,000 - 0.00
5190 Contractual Oblgations 3,400 2,724 3,400 5396 3,600 3,600 5,400 5,400 5,400 5,400 5,400 5,400 - 0.00%
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 20,340 19,538 24,205 24,508 24,495 24,935 24,962 24,962 24,962 24,962 24,962 24,962 -|__000%
292 - Animal Control B
5110 Personnel 54,025 53,813 54,426 54,674 47,854 47,003 50,807 50,807, 52,839 54,912 54,912 54,912 2073 3.92%
5120 Permanent Part Time 21,426 21,391 21,518 21,518 21,601 21,601, 22,099 22,099 22,687 22,688 22,688 22,688 0 0.00
5130 Overtime - - - - 10,000| 5979 10,000| 9,994 12,000 12,000 12,000 12,000 - 0.00
5190 Contractual Oblgatons 3,250 2,700 3,250 3,250 750 250 1,740 1,650 2,700 2,600 2,600 2,600 (100 -3.70
5400 Supples & Expenses 1,100 1,008 1,100 11,274 3,500 2,144 4,500 3981 5,500 5,500 5,500 5,500 - 0.00
5200 Contract Services/Leases 2,000 1575 2,000 2432 3,000 3,000 4,500 4,500 5,000 5,000 5,000 5,000 - 0.00
5256 Utiiies 6,000 5,582 6,000 6,808 6,000 7,485 6,000 2,360 7,000 7,000 7,000 7,000 - 0.00%
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 87,801 86,159 88,204 99,956 92,706 87.462 99,646 95,391 107,727 109,700 109,700 109,700 1973 | 183%
510 - Board of Health -
5110 Personnel 248,218 247,263 251,883 260,065 261,003 261,003 269,452 269,452 269,452 278,406 278,406 278,406 8954 3329
5120 Permanent Part Time 33,206 32,983 33,455 33,455 33,455 33,455 35,748 35,748 35,748 37,193 37,193 37,193 1444 404
5130 Overtime 7,403 7,269 3,500 3,500 3,500 3153 3,500 3,500 3,500 3,500 3,500 3,500 - 0.00
5190 Contractual Oblgatons 26,234 24,033 26,234 21,641 26,234 25,902 26,234 25,212 26,734 30,628 30,628 30,628 3,894 1457
5400 Supples & Expenses 2,895 2,869 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 2,895 - 0.00
5200 Contract Services/Leases 9,576 6970 9,576 9371 8576 8438 8576 7,931 9,026 9,026 9,026 9,026 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 327532 321,387 3275543 330927 335,663 334,846 346,405 344,738 347,355 361,648 361,648 361,648 12293 | 411%
TOTAL PUBLIC SAFETY. 16,512,475 | 16,093.956 | 16972582 | 16562378 | 17,208482 | 17,418,838 | 17,893763 | 17714587 | 18344190 | 18720964 | 18720964 | 18,720,964 376774 |  2.05%
410 - Engineering -
5110 Personnel 337,353 336,123 406,284) 408,462| 411,105 411,105| 428,423 428,423 499,528 519,847 519,847 519,847 20319  4.07
5130 Overtime 14,500 10,224 14,500| 14,500 15,500 14,922 20,000 17,014 20,000 20,000 20,000 20,000 - 0.00
5190 Contractual Oblgations 7,800 7,066 33,003 26,496 10,700| 10,455 12,500 11,390 12,550 12,850 12,850) 12,850 300 2.39
5400 Supples & Expenses 7,400 7178 7,400 7,394 7,000 6,908 7,000 4,960 7,000 8,000 8,000 8,000 1,000] 14299
5200 Contract Services/Leases 21,800 21,118 21,800 15,889 22,750 19,501, 22,750 18,159 28,450 130,928 130,928 130,928 102,478 360.209
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 388,853 381,709 483077 472,741 467,055 462,981 490673 479,946 567,528 691,625 691,625 691,625 124,097 | 2187%
1421 - Public Works Administration -
5110 Personnel 465,261 461,598| 470,188 479,862| 681,100| 681,100 697,492 697,492 748,293 751,667, 751,667 751,667, 3374 0.45%
5120 Permanent Part Time - - - - 200,145 189,072 191,165 166,234 160,198 161,000 161,000 161,000 802 0.50
5130 Overtime - - - - - - - - - 4,400 4,400 4,400 4,400
5190 Contractual Oblgatons 16,194 13,044 17,154 13,504 23,104 23,104 43,313 33,356 26,626 30,252 30,252 30,252 3,626  13.62
5400 Supples & Expenses 2,500 2,050 2,500 1576 19,900| 19,924 19,900| 14,429 27,400 24,700 24,700 24,700 (2700)  -9.85
5200 Contract Services/Leases 14,500 11,444 14,500 11,195 17,900| 15,109 17,900| 15,395 20,775 21,775 21,775 21,775 1,000]  4.81
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 498,455 488,136 504,342 506,136 942,149 928,309 969,770 926,906 983,292 993,794 993,794 993,794 10502 | 1.07%
1422 - Highway Department B
5110 Personnel 821,574 760,853 828,380| 738,996 831,466 831,466 873,351 837,594 885,685 900,134 900,134 900,134 14,449 1.63%
5130 Overtime Regular 55,426 39,342 55,426 45,843 55,426 51,013 58,751 57,587, 66,100 66,100 66,100 66,100 - 0.00%
5150 Temporary/Seasornal 82,320 35,218 82,320 41,087 - - - - - - - - -
5190 Contractual Oblgations 29,075 29,075 65,483 57,919 27,700 27,700 28,400 25,851, 27,950 28,250 28,250 28,250 300 1.07
5400 Supples & Expenses 519,577 519,576 519,577 519,578 521,677 505,587, 519,577 413,336 534,326 552,326 552,326 552,326 18,000  3.37"
5200 Contract Services/Leases 291,843 219,617 291,843 163,142 291,843 220,722 291,843 211,584 322,293 322,293 322,293 322,293 - 0.00
5256 Utiiies 29,250 29,189 29,250 30,960 29,250 32,762 29,250 29,216 29,250 29,250 29,250 29,250 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL | 1820065 | 1632870 | 1872279 | 1507.524 | 1,757,362 | 1,669,250 | 1801172 | 1575167 | 1865604 | 1,898,353 | 1898353 | 1,898.353 32,749 | 1.76%
1423 - Snow and Ice B
5131 Snow Overtime 70,000 165,218 70,000 499,086 70,000 223,996 70,000 100,646 70,000 70,000 70,000 70,000 - 0.00%
5278 Snow and Sand Expenses 350,000] 909,185 350,000] 964,177 350,000 1,385,106 350,000 696,232 350,000] 350,000 350,000] 350,000 - 0.00%
TOTAL 420000 | 1074403 420,000 1,609,102 420,000 796,878 420,000 420,000 420,000 420,000 -|__000%
1433 - Solid Waste
5285 Sold Waste 3,362,448 3,307,538  3,060496 2978891 2,981,876 2,960,068  2924,848  2,892.44 2,802,440 2,892,44 (32.408)  -1.11
3,362,448 | 3,307538 | 3,060,496 | 2978891 2,981,876 960,068 924,848 | 2,892.440 | 2,802,440 | 2892440 (32,408) 1%
1441 - Sewer Department N
5110 Personnel 11418100 1081089 1,147,881 1,023,073  1,099.46 -
5150 Temporary/Seasonal 13,173 128,758 13,173 11,974 - -
5130 Overtime 130,000 10,129 130,000 150,510 70,000 -
5190 Contractual Oblgations 50,205 49,397 120,339 109,952 78,639 -
5400 Supples & Expenses 446,500| 472,721 427,300| 443,679 528,300| -
5200 Contract Services/Leases 748,600| 746,33 807,500 823,298 844,500| -
5256 Utities 615,000| 432,937 390,000 448,864 364,000| -
5800 Capial Outiay - - - - - - - - -
TOTAL 3,036,193 | 3011351 | 2,984,899 - - - - - - - -
1450 - Water Division N
5110 Personnel 1119235 1064788 1,126,674 1122563 1,153,037 -
5120 Permanent Part Time 84,816 84,175 85,827 85,827 87,286 -
5130 Overtime 297,000| 291,926 317,000| 316,706 317,000| -
5132 Flushing Program 87,450 83,202 159,450 159,450 159,450 -
5150 Temporary/Seasonal 15,120| - 15,120| 9,720 - -
5190 Contractual Oblgations 55,759 55,169 56,309 56,309 86,826 -
5400 Supples & Expenses 1,151,899 1,027,755 911,875 898,389 983,109 -
5200 Contract Services/Leases 265,855 246,885 305,695 299,886 342,655 -
5256 Utiiies 569,000| 568,921 653,000 614,112 623,000 -
5800 Capital Outiay - - - - - - - - -
TOTAL | 3646134 | 3422821 | 3630950 | 3,562,963 | 3,752,362 - - - - - - - -
1491 - Cemetery Parks/Trees B
5110 Personnel 431,124) 361,485 433,288 427,625| 435,204) 435,204 460,337 457,950 465,851 469,238| 469,238 469,238| 3387  0.73%
5120 Permanent Part Time 49,585| 15,709 49,585 35,998 - - - - - - - - -
5130 Overtime 68,415 66,467, 85,000 77,187, 85,000 85,000 90,000 90,000 91,000 91,000 91,000 91,000 - 0.00%
5190 Contractual Oblgations 17,124 13,740 17,124 12,611 17,424 17,424 17,424 14,917 16,974 17,274 17,274 17,274 300 177
5400 Supples & Expenses 57,100 50,130 57,100 53,966 59,325 57,793 69,050 68,864 73,050 73,050 73,050 73,050 - 0.00
7093 Mosquito Control 21,600 10,980 21,600 10,980 21,600 11,594 15,000 11,490 15,000 15,000 15,000 15,000 - 0.00
5200 Contract Services/Leases 75,300 53,365 72,180 42,970 72,180 64,010 62,180 60,307, 65,630 65,630 65,630 65,630 - 0.00
5256 Utiiies 14,070| 9,748 14,070| 12,300 14,070| 10,795 14,070| 11,088 14,070| 14,070 14,070| 14,070 - 0.00
5800 Capital Outiay - - - - - - - - - - - - -
5800 Perpetual Care - - - - - - - - - - - - -
TOTAL 734318 581,624 749,947 673635 704,803 681,820 728,061 714,616 741575 745,262 745,262 745,262 3687 050%
TOTAL PUBLIC WORKS 14,024,561 | 13810470 | 13,757,284 | 14266505 | 14110282 | 8339413 | 7.391551 | 7453582 | 7502847 | 7641474 | 7641474 | 7641474 138627 | 185%
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300 - Billerica Public Schools -
5166 Professional Salaries 38,869,952 37,492,821 41,523,303 41,523,303 44,470,259 44,470,259 46,370,259 46,370,259 48,070,259 49,850,259 49,850,259 49,850,259 1,780,000( 3.70%
5170 Clerical Salaries -
5180 Other Salaries -
5466 Supplies & Expenses 1,886,564 1,661,881 1,763,843 1,763,843 1,796,017 1,796,017 1,796,017 1,796,017 1,798,617  1,797,817| 1,797,817 1,797,817 (800} -0.04¢
5266 Contract Services/Leases 10,060,800 9,607,709 9,250,170 9,250,170 8,146,040 8,146,040 8,146,040 8,146,040, 8,146,040 8,146,040 8,146,040 8,146,040 - 0.00%
5267 Utiities 1,546,592 1,676,592 1,376,592 1,376,592 1,351,592 1,351,592 1,351,592 1,351,592 1,351,592 1,351,592 1,351,592 1,351,592 - 0.00
5866 Capital Outiay 427,352 277,352 277,352 277,352 277,352 277,352 277,352 277,352 277,352 277,352 277,352 277,352 - 0.00%
TOTAL 52,791,260 | 50,716,355 | 54,191,260 | 54,191,260 | 56,041,260 | 56,041,260 | 57,941,260 | 57,941,260 | 59,643,860 | 61,423,060 61,423,060 61,423,060 1,779,200 2.98%
310 - Shawsheen Technical School -
5300 Operating Costs 7,103,613 6,505,060 7,703,613 7,703,613 8,289,987 8,289,987 9,225,999 9,225,999 10,122,691 10,668,110 10,668,110 10,579,269 456,577| 4.519
5800 Capital Outlay - - - - - - - - - - - -
TOTAL 7,103,613 6,505,060 7,703,613 7,703,613 8,289,987 8,289,987 9,225,999 9,225,999 | 10,122,691 | 10,668,110 10,668,110 10,579,268 456,577 451%
TOTAL PUBLIC EDUCATION 59,894,873 | 57,221,415 | 61,894,873 | 61,894,873 | 64,331,247 | 64,331,247 | 67,167,259 | 67,167,259 | 69,766,551 | 72,091,170 72,091,170 72,002,328 2,235,777 3.20%
610 - Public Library -
5110 Personnel 513,892 513,265 595,012 608,136 621,472 624,247 651,386 650,551 659,032 723,461 723,461 723,461 64,429 9.78%
5120 Permanent Part Time 453,418 437,881 385,470 397,002 419,580 403,721 431,081 404,942 439,388 364,422 364,422| 364,422| (74,966) -17.06
5190 Contractual Obligations 27,174 25,630 25,992 25,908 28,376 28,376 29,029 25,850 30,369 29,437 29,437 29,437| (932 -3.079
5400 Supplies & Expenses 191,600 191,599 201,000 201,000 201,000 200,996 201,000 201,000 203,350 214,850 210,350 210,350 7,000 3.44¢
5200 Contract Services/Leases 56,180 55,996 61,655 61,120 62,155| 62,154 63,995 63,276 72,712 74,031 74,031 74,031 1,319 1.819
7059 Cleaning Service 16,000 15,820 16,000 16,000 18,528 18,524 18,528 18,480 18,528 20,100 20,100 20,100 1572 8.48
5256 Utiities 76,800 76,696 76,800 76,800 76,800 71,075 76,800 76,682 76,800 76,800 76,800 76,800 N 0.00%
5800 Capital Outlay - - - - - - - - - - - - -
TOTAL 1,335,065 1,316,887 1,361,929 1,385,966 1,427,911 1,409,093 1,471,819 1,440,780 1,500,179 1,503,101 1,498,601 1,498,601 (1578) -0.11%
630 - Recreation Department -
5110 Personnel 183,486 182,799 185,590 181,547 197,401 197,401 204,277| 204,277 204,277| 210,683 210,683 210,683 6,406 3.14Y
5120 Permanent Part Time 98,870 96,938 106,649 106,649 98,000 98,000 102,285 108,828, 114,016 116,218, 116,218| 116,218] 2,201 1.93
5190 Contractual Obligations 9,293 9,043 9,293 9,293 6,793 6,701 6,543 - 9,727 9,627 9,627 9,627 (100; -1.03%
5400 Supplies & Expenses 12,080 11,832 12,080 10,967 11,080 10,968 12,080 11,420 14,080 14,080 14,080 14,080 - 0.00
5200 Contract Services/Leases 40,520 40,233 40,660 40,079 40,660 40,556 41,500 40,293 49,500 49,500 49,500 49,500 - 0.00%
5256 Utiities 10,000 9,922 10,000 10,632 10,000 9,795 10,000 8,808 10,000 10,000 10,000 10,000 - 0.00
5800 Capital Outiay N N N N N N N - - - N - N
TOTAL 354,248 350,767 364,272 359,167 363,934 363,421 376,685 373,626 401,601 410,108 410,108 410,108 8,507 2.12%
91070 - Civic Events/Organizations -
7067 VFW-P, DAV, VFW-S 800 600 800 400 600 600 600 400 600 600 600 600 - 0.00
7068 Memorial Day/Homcoming 8,500 8,500 8,500 7,668 9,000 8,980 9,000 7,214 9,000 9,000 9,000 9,000 - 0.00%
7097 Family First Night 5,000 5,000 5,000 4,626 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - 0.00
7098 350th Celebration - - - - - - - - - - - - -
7076 Middlesex Canal 1,500 1,500 1,500 2,288 1,500 1,500 1,500 2,442 1,500 1,500 1,500 1,500 - 0.00
7077 Beautiication 1,000 1,000 1,000 688 1,000 988 1,000 834 1,000 1,000 1,000 1,000 - 0.00%
7084 Scholarship Account 4,600 4,600 4,600 4,600 5,100 5,031 5,100 6,100 6,100 5,100 5,100 5,100 (1,000, -16.39
TOTAL 21,400 21,200 21,400 20,270 22,200 22,099 22,200 21,990 23,200 22,200 22,200 22,200 (1,000) -4.31%
TOTAL LIBRARY & RECREATION 1,710,713 1,688,854 1,747,601 1,765,403 1,814,045 1,794,613 1,870,704 1,836,396 1,924,980 1,935,409 1,930,909 1,930,909 5,929 0.31%
543 - Veterans Services -
5110 Personnel 117,531 116,811 118,141 120,503, 122,237 122,237 126,086 126,086 126,086 129,062 129,062 129,062 2,975 2.36Y%
5190 Contractual Obigations 9,034 7,934 9,034 8,534 9,034 9,034 9,034 8,917 9,034 9,334 9,334 9,334 300 3.329
5400 Supplies & Expenses 3,100 2,555 4,710 1,703 4,710 2,787 4,710 4,710 4,710 4,710 4,710 4,710 - 0.00%
5200 Contract Services/Leases 1,285 1,451 1,285 1,486 1,285 1,285 1,285 1,277 1,285 1,385 1,385 1,385 100 7.78
5280 Veterans Benefis 445,000 516,297 515,000 559,054 515,000 543,120 560,000 516,454 560,000 560,000 560,000 560,000 - 0.00%
TOTAL 575,950 645,048 648,170 691,280 652,266 678,463 701,115 657,444 701,115 704,491 704,491 704,491 3,376 0.48%
541 - Council on Aging -
5110 Personnel 193,546 176,917, 179,899 185,337, 189,708| 186,380 198,215 198,215 200,061 198,958 198,958| 198,958| (1,104, -0.55%
5120 Permanent Part Time 11,082 10,835 16,005 15,605 16,005 16,005 16,566 16,081 17,017 17,017 17,017 17,017 - 0.00%
5190 Contractual Obligations 4,877 4,877 3,599 3,274 3,599 3,374 5,074 5,074 3,192 4,081 4,081 4,081 889 27.85Y%
5400 Supplies & Expenses 13,000 12,999 13,500 13,414 39,241 38,157 39,315 38,258 37,270 33,205 37,270 37,270 - 0.00%
5200 Contract Services/Leases 48,452, 46,838 51,291 50,815 24,750 24,714 28,676 28,261 34,465| 38,530 34,465 34,465 - 0.00%
5256 Utiities 44,500 34,979 42,890 37,677 41,690 31,036 37,690 37,659 32,690 32,690 32,690 32,690 - 0.00%
5800 Capital Outiay - - - - - - - - - - - - -
TOTAL 315,457 287,445 307,184 306,122 314,993 299,666 325,537 323,549 324,695 324,481 324,481 324,481 (214) -0.07%
561 - Commission on Disabilities -
5400 Supplies & Expenses 100 - 100 - - - - - - - - -
5200 Contract Services/Leases 100 - 100 - - - - - - - - -
OTAL 200 - 200 - - - - - - - - - -
563 - Housing Partnership -
5150 Temporary/Seasonal - - - - - - - - - - - -
5400 Supples & 500 - 500 - - - - - - - - -
TOTAL 500 B 500 B B B B N B - - B
TOTAL HUMAN SERVICES 892,106 932,493 956,054 997,402 967,259 978,129 1,026,652 980,993 1,025,810 1,028,972 1,028,972 1,028,972 3,162 0.31%
710 - Capital -
7150 Equipment 492,000 834,140 500,000 492,566 600,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 - 0.00
7140 Contracts 500,000 496,280 500,000 500,000 500,000 496,860 500,000 500,000 500,000 500,000 500,000 500,000 - 0.009
TOTAL 992,000 1,330,420 1,000,000 992,566 1,100,000 996,860 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 - 0.00%
710 - Debt and Interest - - - - - - - -
7150 Debt Principal - Town 5,355,462 5,345,720 5,024,887 5,035,933 4,796,932 4,786,762 531,923 522,792 526,539 453,846 453,846 453,846 (72,693) -13.81%
7140 Debt Principal - School 680,000 680,000 650,000 649,000 655,000 655,000 650,000 650,000 650,000 650,000 645,000 650,000 - 0.00
7550 Debt Interest - Town 1,597,990 1,536,402 1,453,396 1,308,745 1,307,815 1,303,787 86,389 86,389 70,863 53,764 53,764 53,764 (17,099) -24.13%
7160 Debt Interest - School 288,249 282,982 264,245 244,251 244,869 244,868, 217,369 216,543 196,644 166,901 174,906 166,900 (29,744) -15.13
7580 New Debt - Town Interest - - 101,886 101,886 - - - - - - - - -
7130 Temporary Borrowing - Town 420,000 372,437 416,500 160,355 420,000 145,417 245,000 134,167 245,000 245,000 245,000 245,000 - 0.00
7140 Temporary Borrowing - School - - - - - - - - - - - - -
7170 New Debt - School Interest - - 26,057| 26,057 - - - - - - - - -
7180 New Debt - Town Principal - - 177,000 177,000 - - - - - - - - -
7570 New Debt - School Principal - - 40,000 40,000 - - - - - - - - -
7170 New Debt - Town Interest -
75XP Parker Debt Exclusion - Principall - 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,420,004 1,250,000 1,250,000 1,250,000 (170,000) -11.97
75XI Parker Debt Exclusion - Interest N 448,506 448,506 412,363 412,363| 367,363 367,362 322,363 265,563 265,563 265,563 (56,801) -17.62%
75XO Debt Stabilization Appropriation - - 735,000 1,244,496 1,244,496 1,152,047 417,047|
TOTAL 8,341,701 8,217,541 | 10,102,477 9,691,733 9,336,979 9,048,197 3,598,044 3,477,253 4,166,409 4,329,569 4,332,575 4,237,120 70,711 1.70%
91070 - Town/School Shared Costs -
7010 Bidg/Auto/Liab Insurance 1,020,000 864,930 1,020,000 931,364 1,020,000 910,000 1,020,000 1,019,724 1,020,000 1,020,000 1,020,000 1,020,000 - 0.00%
7012 Health Insurance 12,226,641 12,226,64( 12,226,64( 12,226,64( 12,526,641 12,526,64( 13,026,64( 13,026,64( 14,526,64( 15,526,64( 15,526,64( 15,526,641 1,000,00( 6.88
7020 Workers' Compensation 666,000 521,925 666,000 631,141 666,000 659,074 716,000 855,700 866,000 866,000 866,000 866,000 - 0.00%
7030 Umemployment Comp. 100,000 93,434 100,000 35,236 100,000 112,785 100,000 26,300 100,000 100,000 100,000 100,000 - 0.00
7042 Medicare 775,000 863,689 775,000 908,290 925,000 922,173 993,500 1,027,500 993,500 1,033,240 1,033,240 1,033,240 39,740| 4.00%
7052 County Retirement Assessment 8,085,947| 8,085,947 8,153,848 7,998,466 8,541,268 8,541,268 9,204,554 9,204,554 9,826,635  10,782,71 10,782,713 10,782,713 956,078 9.73%
7052 OPEB Trust Contribution N 255,536 255,536 N N N - - 500,000 500,000 500,000 500,000
TOTAL 22,873,587 | 22,656,565 | 23,197,024 | 22,986,673 | 23,778,908 | 23,671,940 | 25,060,694 | 25,160,418 | 27,332,775 | 29,828,593 29,828,593 29,828,593 2,495,818 9.13%
TOTAL TOWN & SCHOOL -
SHARED COSTS 32,207,288 | 32,204,526 | 34,299,501 | 33,670,972 | 34,215887 | 33,716,997 | 29,658,738 | 29,637,671 | 32,499,184 | 35158162 | 35161,168 | 35065713 [ 2,566,529 7.90%
SUMMARY -
General Government 4,831,080 4,562,771 4,803,064 4,458,853 4,894,372 4,870,500 4,774,969 4,517,141 4,823,002 4,949,994 4,949,994 4,949,994 126,992 2.63%
Pubiic Safety 16,512,479 16,093,956 16,972,582 16,562,378 17,298,482 17,418,838 17,893,763 17,714,587 18,344,190 18,720,964 18,720,964 18,720,964 376,774 2.05%
Public Works 14,024,561 13,810,470 13,757,284 14,266,505 14,110,287 8,339,413 7,391,551 7,453,582 7,502,847 7,641,474 7,641,474 7,641,474 138,627 1.85
Public Education 59,894,873 57,221,415 61,894,873 61,894,873 64,331,247 64,331,247 67,167,259 67,167,259 69,766,551  72,091,17Q 72,091,170 72,002,328 2,235,777 3.20%
Library and Recreation 1,710,713 1,688,854 1,747,601 1,765,403 1,814,045 1,794,613 1,870,704 1,836,396 1,924,980 1,935,409 1,930,909 1,930,909 5,929 0.31
Human Services 892,106 932,493 956,054 997,402 967,259 978,129 1,026,652 980,993 1,025,810 1,028,972 1,028,972 1,028,972 3,162 0.31%
Town/School Shared Costs 32,207,289 32,204,526 34,299,501 33,670,972 34,215,887 33,716,997 29,658,739 29,637,671 32,499,184 35,158,162 35,161,168 35,065,713 2,566,529 7.90
TOTAL 130,073,096 126,514,485 134,430,959 133,616,386 137,631,574 131,449,737 129,783,636 129,307,629 135,886,564 141,526,145 141,524,651 141,340,354 5,453,790 4.019
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FY2018 Budget Changes Summary

Major or Notable Budget Changes

Department Reason Change

122 - Board of Selectmen Salary Redirected at Selectman Conw $ 1,800 0.00%
123 - Town Manager Assessment Center and Substance Al 36,000 0.03%
141 - Assessors CPA Clerk/Personnel Changes 34,877 0.03%
162 - Elections Department  Fewer Elections (66,065) -0.05%
175 - Planning Department  Sick Leave Buy Out 20,000 0.01%
210 - Police Department Dispatcher and one more vehicle 94,285 0.07%
220 - Fire Department Reorganization 90,000 0.07%
241 - Building Department Increase 2 part time inspectors to FTEs 62,125 0.05%
410 - Engineering Unfunded DEP MS4 permit mandate 93,000 0.07%
433 - Solid Waste Solid Waste Contract Savings (32,408) -0.02%
910 - Town Wide Systems Retirements 80,000 0.06%
Total Town Major Changes $ 411,814 0.30%

Minor/Contractual Changes

Department Change
Town Minor/Contractual Changes $ 239,670 0.18%
Total Town Changes $ 651,484 0.48%

Education Changes

Education $ 1,779,200 1.31%
Shawsheen 456,577 0.34%
Total Education Changes $ 2,235,777 1.65%

Town/School Shared Cost Changes

Change
Health Care $ 1,000,000 0.74%
Debt 70,711 0.05%
Medicare 39,740 0.03%
Retirement 956,078 0.70%
OPEB 500,000 0.37%
Total Town/School Shared Cost Changes $ 2,566,529 1.89%
Total Budget Changes $ 5,453,790 4.01%




Timeline for the Annual FY2018 Budget Process

Tuesday, May 2, 2017 TM
Tuesday, April 25, 2017
(FC recommendations must
be submitted 7 days Prior)

Friday, March 3, 2017
(Budget submitted to FC and
general summary published)

The Annual Spring Town Meeting shall begin on the first Tuesday in May. The
finance committee shall file a report containing its recommendations for action on t
proposed budget, which shall be available not less than seven days prior to the dat
on which the town meeting is to act on the proposed budget. When the proposed
budget is before the town meeting for action it shall first be subject to amendment,

This date is established by Section 2-12 TOWN MEETING WARRANTS, paragrap
Time Requirementand paragraph i.Time of Meetingof the Billerica Charter, adopted
March 3, 1979, revised 1997 and the Billerica General By-Laws Article |, Section 1
Meetings 1.1, Billerica Charter Article 5-6(c) ACTION ON THE PROPOSED BUDG

Staa o

At least sixty (60) days before the Town Meeting is scheduled to meet in its Spring
session,

the Town Manager shall file with the Finance Committee and provide for publicatio
of a general summary of the proposed detailed and ratified by the Board of
Selectmen operating budget for the ensuing fiscal year. The proposed budget shall
al so be post ed o.Theffifarce cbromitreeshallfartaviitis upane
receipt of the proposed budget, provide for the publication in a local newspaper of
notice stating the date, time and place, not less than seven nor more than fourteen
This date is established by Section 5-3 SUBMISSION OF PROPOSED BUDGEE,
Requirement®f the Billerica Charter, adopted March 3, 1979, revised 2007 and thg
Billerica General By-Laws Article I, Section 6.1 PROPOSED BUDGET: SUBMISSI
TO FINANCE COMMITTEE, Billerica Charter Article 5-6 ACTION ON THE

Friday, February 24, 2017
(School Committee Budget
Due)

At least sixty five (65) days before Town Meeting is scheduled to meet in its Spring
session,

the School Superintendent shall file with the Town Manager and provide for
publication of a

proposed, detailed, and ratified operating budget for the ensuing fiscal year.
Notwithstanding

the said date for formal submission, the Town Manager may, insofar as it is practic

This date is established by Section 5-3 SUBMISSION OF PROPOSED BUDGET,
Requirements of the Billerica Charter, adopted March 3, 1979, revised 2007 and tH
Billerica General By-Laws Article I, Section 6.2 PROPOSED BUDGET: SUBMISSI
TO FINANCE COMMITTEE

Monday, February 27, 2017

Monday, Friday, January 31,
2017

Thursday, January 10, 2017

Wednesday, November 30,
2016

The last regular BOS meeting prior to the FINCOM deadline is February 27th for
this purpose. The BOS must ratify it at this point.

This date is triggered by Finance Committee submission requirements cited in dea

The Town Manager shall submit a capital improvement program to the board of
selectmen and to the finance committee at least thirty days before the date fixed fo
submission of the proposed budget. (This CIP is created in the fall.)

This date is established by Section 5-7 capital Improvement Program, Time
Requirements of the Billerica Charter, adopted March 3, 1979, revised 2007

The Town Manager has established internal department head deadline for

department heads, boards and committees as January 10, 2017.
Policy of the Town Manager

The Town Manager has established internal deadline to notify all department head
boards and committees about the budget directives for the ensuing fiscal year.
Policy of the Town Manager




Town of Billerica
FTE Analysis

FY2018 Total
FullTime
Employees: 1,070

Town, 31.12%

School,
68.88%

Officer Funded by Voc Techs.

PT Inspectorsincreased to FTEs

Senior Cleddunded by CPA

Civilian Dispatch Supervisor

FTE Librar? less PT employees
) less Wasteater FTES

NER R NP

—~
N

SourceFY2018 Billerica Budget Documents

Billerica Town Employees by Category

Recreation  Human Services,
Department, 1% 2%
Public Library, 4% :

General
Government,
12%

Public Works,
24%

Public Safety,
58%

Source: FY2018 Billerica Budget Documents




Town of Billerica
FTE's 2015 through 2018

800.00
700.00
600.00
500.00
400.00
300.00
200.00
100.00

School Town

Town of Billerica
Number of Full and Part Time Employees

Town vs. School
800.00

700.00 -
600.00 -
500.00 -
400.00
| Full
300.00 B Part
200.00 -
100.00 -
T T

School Town

Source: FY2018 Billerica Budget Documents
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FISCAL YEAR 2018 BUDGET SUMMARY BY COST CENTER

Personnel

5110
5120
5132
5150
5130
5131
5190
5166

Personnel

Permanent Part Time
Flushing Program
Temporary/Seasonal
Overtime

Snow Overtime
Contractual Obligations
School Salaries

Total Salaries

Expenses

5200
5400
5256
*kkk

5800
5278
5280
5285
7095
7096

Contract Services/Leases
Supplies & Expenses
Utilties

Other Expenses

Capital Outlay

Snow and Sand Expenses
Veterans Benefits

Solid Waste

Streetlights

Legal

Total Town Expenses

School Expenses

5266
5267
5466
5866
5300

School Contract Services/Leases
School Utilties

School Supplies & Expenses
School Capital Outlay
Shawsheen Assessment

Total School Expenses

Shared Costs

7010
7012
7051
7052
7063
7042
7020
7030
7130
7140
7150
7160
7170
7180
7550
7570
7580
75XP
75XI
75X0

Bldg/Auto/Liab Insurance
Health Insurance

Emp. Medical Exams

County Retirement Assessment/OPEB
Reserve Fund

Medicare

Workers' Compensation
Umemployment Comp.
Temporary Borrowing - Town
Debt Principal/ST

Debt Principal - Town

Debt Interest - School

New Debt - School Interest
New Debt - Town Principal
Debt Interest - Town

New Debt - School Principal
New Debt - Town Interest
Parker Debt Exclusion Principal
Parker Debt Exclusion Interest
Debt Stabilization Appropriation
Total Shared Costs

Total Budget

FY2016 FY2017 FY2018
BUDGET BUDGET BUDGET $INC/IDEC % INC/DEC % Budget
17,920,018 18,343,535 18,957,656 614,121 3.35%  13.41%
1,091,584 1,090,853 873,163 (217,690) -19.96% 0.62%
- - - - 0.00% 0.00%
- - - - 0.00% 0.00%
1,666,898 1,714,747 1,726,647 11,900 0.69% 1.22%
70,000 70,000 70,000 - 0.00% 0.05%
3,004,313 3,031,966 3,059,359 27,392 0.90% 2.16%
46,370,259 48,070,259 49,850,259 1,780,000 3.70%  35.27%
70,123,073 72,321,361 74,537,084 2,215,723 3.06%  52.74%
1,536,581 1,656,928 1,745,453 88,525 5.34% 1.23%
2,043,537 2,131,375 2,146,945 15,570 0.73% 1.52%
432,810 413,810 413,810 - 0.00% 0.29%
582,004" 570,748" 667,320 96,572 16.92% 0.47%
111,000 170,000 197,500 27,500 16.18% 0.14%
350,000 350,000 350,000 - 0.00% 0.25%
560,000 560,000 560,000 - 0.00% 0.40%
2,981,876 2,924,848 2,892,440 (32,408) -1.11% 2.05%
242,500 227,500 247,500 20,000 8.79% 0.18%
195,000 195,000 195,000 - 0.00% 0.14%
9,035,307 9,200,209 9,415,968 215,759 2.35% 6.66%
8,146,040 8,146,040 8,146,040 - 0.00% 5.76%
1,351,592 1,351,592 1,351,592 - 0.00% 0.96%
1,796,017 1,798,617 1,797,817 (800) -0.04% 1.27%
277,352 277,352 277,352 - 0.00% 0.20%
9,225,999 10,122,691 10,579,268 456,577 4.51% 7.48%
20,797,000 21,696,292 22,152,069 455,777 2.10%  15.67%
1,020,000 1,020,000 1,020,000 - Shared Costs 0.72%
13,026,640 14,526,640 15,526,640 1,000,000 6.88%  10.99%
85,000 85,000 85,000 - 0.00% 0.06%
9,204,554 9,826,635 11,282,713 1,456,078 14.82% 7.98%
84,520 84,520 84,520 - 0.00% 0.06%
993,500 993,500 1,033,240 39,740 4.00% 0.73%
716,000 866,000 866,000 - 0.00% 0.61%
100,000 100,000 100,000 - 0.00% 0.07%
245,000 245,000 245,000 - 0.00% 0.17%
1,150,000 1,150,000 1,150,000 - 0.00% 0.81%
1,031,923 1,026,539 953,846 (72,693) -7.08% 0.67%
217,369 196,644 166,900 (29,744) -15.13% 0.12%
- - - - 100.00%  0.00%
. . - - 100.00%  0.00%
86,389 70,863 53,764 (17,099) -24.13% 0.04%
- - - - 100.00%  0.00%
- - - - 100.00%  0.00%
1,500,000 1,420,000 1,250,000 (170,000) -11.97% 0.88%
367,363 322,363 265,563 (56,801) -17.62% 0.19%
- 735,000 1,152,047 417,047 56.74% 0.82%
29,828,258 32,668,704 35,235,233 2,566,529 7.86%  24.93%
129,783,638 $ 135,886,566 $ 141,340,354 $ 5,453,788 4.01%




Town of Billerica
Fiscal Year 2018
Analysis of Salaries vs. Expenses

Town Salaries $ 23,813,662 16.85%
PT Town Salaries 873,163 0.62%
School Salaries 49,850,259 35.27%
Total Salaries 74,537,084 52.74%
Town Expenses 9,415,968 6.66%
School Expenses 11,572,801 8.19%
Shawsheen Assessment 10,579,268 7.48%
Shared Costs 35,235,233 24.93%
Total Expenses 66,803,270 47.26%
Total Budget $ 141,340,354 100.00%
Fiscal Year 2018

Analysis of Salaries vs. Expenses

PT Town Salaries,
0.82%

Town Salaries,

Shared Costs, 17.14%

23.55%

Shawsheen
Assessment-6.06%

School Salaries,

35.62%
School Expenses-

8.46%

Town Expenses,
6.80%

Source: Town of Billerica Budget Documents
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FY2018 Allocation of Resources

General
Government
4%

Public Works

5%
Town/School Public Safety _
Shared Costs 13% Library and
Recreation
25% 1%

Human Services

Shawsheen Billerica Public 1%
Technical Education
8% 43%
Source: FY2018 Billerica Budget Documents
% Budget Change
5.00%
4.50%
4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Source: Town of Billerica FY2018 Budget Documents

My




Town of Billerica
Historic Levy Analysis

138,000,000

128,000,000

118,000,000

108,000,000

98,000,000

)

m Excess Capacity

88,000,000

78,000,000

Debt Exclusion

68,000,000

New Growth

mLevy

58,000,000

48,000,000

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008

-

Y200

©

FY2010 FY2011 FY2012 FY2013

-

Y2014

-

Y2015

-

Y2016 FY2017 FY2018

Source: Town of Billerica Budget Documents

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

$0.00

Billerica FY2018 Budget Analysis
Excess Levy Capacity
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Source: Town of Billerica Budget Documents
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Total Budget Change over Eight Years

$7,000,000.00
$6,371,349.60
$5,603942.28
$6,000,000.00
$5,281,204.16
$5,000,000.00
$4,357,862.88
$4,000,000.00 $3551877.53
$2.950,034.58 $3,200,614.90

$3,000,000.00

$1,907,720.5
$2,000,000.00
$1,000,000.00 :I

$OOO T T T T T T T T
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Source: Towpf Billerica F20188udget Documents
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Billerica FY2018 Budget Analysis
Excess levy Capacity

135,000,000.00 <~

Essentially at the

125,000,000.00 y €
levy ceiling

115,000,000.00

105,000,000.00
95,000,000.00

85,000,000.00
2011 2013 2014 2015 2016 2017 2018

M Levy Capacity  m Actual Amount Levied
Source: Town of Billerica Budget Documents

-
FY2017 Excess Levy Comparison by
12,000,000 .
Community

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000 I

0 I
Billerica Chelmsford Concord Bedford Burlington Westford Wilmington Tewksbury
Source: Massachsuetts Department of Revenue




Billerica FY2018 Budget Analysis
Revenue Breakdown

Enterprise
Receipts

Other Receipts
0%

Local Receipts 5%
6%

Source: Town of Billerica Budget Documents

Tax Levy
Twelve Year History

$140,000,000

$120,000,000

$100,000,000

$80,000,000 -

Tax Revenue

$60,000,000 -

$40,000,000 -

$20,000,000 -

$0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Fiscal Year

Total Projected FY2018 Tax Revenues: $119,643,008

Source: Town of Billerica Budget Documents
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New Growth Trends

3,000,000.00
2,500,000.00

Conservative
2,000,000.00 Estimate
1,500,000.00
1,000,000.00

500,000.00

2010 2011 2012 2013 2014 2015 2016 2017 2018
[New Growth | 912,130.0 | 2,493,399 | 1,419,365 | 1,215,557 | 2,269,109 | 2,620,205 | 2,523,591 | 2,606,525 | 750,000.0

Source: Town of Billerica Budget Documents

Dollars

Local Aid Trends

28,500,000

23,500,000
22 4

18,500,000

13,500,000

Projected Local Aid for Fiscal Year 2018: $25,812,299

8,500,000

3,500,000
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Fiscal Year
Source: Town of Billerica Budget Documents
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Source: Town of Billerica Budget Documents




Billerica F2018Budget Analysis
Debt Service Breakdown

Town Hall/Library Debt

1 0,
Recreation Debt Service less Service2%

than 1%

Infrastructure Debt Service

1%
. . Parker Exclusion Debt Service
Drainage Debt Servides 17% Water Debt Servic@1%
than 1%

School Debt Servic@%

Sewer Debt Servicé8%

Fire Equipment Debt Service
2%

SourceTown of Billerica Budg&ocuments




Debt Service Policy

100%

Town
Meeting

voted this
appropriation

down

20%

10% -

0% _ T
FY2012 FY2013

Annual Debt Service Commitment:
H Budget Appropriation

FY2014  FY2015
$9,066289

FY2016

H Appropriation to Debt Stabilization
Source: Town of FY2018 Billerica Budget Documents
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Town of Billerica
Projected Debt Service Schedule
FY2018
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Source: Town of Billerica Debt Schedule 2016
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Debt to Budget Comparison
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Source: Town of Billerica FY2018 Budget Documents
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Billerica FY2018 Budget Analysis
Town Pension Costs
(Average 6.71% increase over 10 years)
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Source: Town of Billerica Budget Documents
Billerica FY2018 Budget Analysis
Health Care Costs
(Average 2.94 % increase over 10 years)
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of Billerica Water and Sewer CostAnalysisFY 2018

\\\

Water Sewer
ODebt Service 1,922,540 4,448,592
OOperations Budget 4,063,968 3,112,616
Source:Town




